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Overall Corporate Strategy

Our corporate strategy entails
producing the highest quality of
products benefitting all
stakeholders. The company
emphasizes on transparency,
building greater standards for
ethical values. ASML focuses on its
team and believes in regular
training and development of its
human resource given the
technologically advanced nature of
ASMLs plant and machinery.

There is a strong commitment for continuous improvement of each
process in order to optimize efficiency.

We strongly adhere to the following to be in line with the global
best practices:

Value creation for all stakeholders while maintaining a strong
competitive position;

Keep a strong focus on the long run sustainable advantages;
Develop and strengthen a transparent and inventive culture
while encouraging ethical values;

Ensuring that corporate strategy passes throughout the
organization and is inculcated across the Company;
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Code of Conduct

Being a highly responsible corporate, Aisha Steel
Mills Ltd. expects its employees to uphold and
enhance the reputation of the company by:

¢ Maintaining an unimpeachable standard of integrity in
all their business relationships both inside and outside
the company.

¢ Fostering the highest standard of conduct and
competence amongst those for whom they are
responsible.

¢ Ensuring transparency in business transaction, and
rejecting any business practice, which might be deemed
to be improper.

* Promoting fair business practices and ensuring
compliance with legal and regulatory requirements.

In applying these rules, employees should use the
following guidelines:

1. Conflict of Interest

* Any personal interest, which may affect or might
reasonably be deemed by others to affect an
employee’s impartially, should be declared up front in
writing.

* The company property must not be used for personal
work unless specific permission is obtained.

* Each staff member is employed in the company on a full
time basis and therefore, they should not be involved,
directly or indirectly, in any vacation, business or
commercial activity. Any departure from this can only be
made with the written permission the Chief Executive
Officer.

2. Confidentiality and Accuracy of Information
The confidentiality of information received in the course
of business must be respected and never be used for
personal gain; information given in the course of
business must be honest and never designed to
mislead.
Further, all company affairs are to be treated as
confidential and should not be discussed with third
parties not only during service with the company, but
even after departing from service. Interaction with
competitors beyond the approved level will be regarded
as gross misconduct.

3. Gifts
All members are forbidden to accept gifts or borrow
money from another member of the company or from
Showroom Dealers, Vendors or a customer of ASML.

4.

Proper Recording of Funds, Assets, Receipts and
Disbursements

All funds, assets, receipts and disbursements should be
properly recorded in the books of the company. In
particular, no funds or accounts should be established
or maintained for purposes that are not fully and
accurately reflected in the books and records of the
company.

. In principle, all resources and supplies — telephone,

printing, internet, office van, stationary, other supplies
and most importantly your office time etc. are for official
use.

. Health & Safety

Every staff member should take reasonable care to
ensure the health and safety of him / her and others
who may be affected by his / her acts at work.

. Environment

To preserve and protect the environment, all staff
members should:

Design and operate the company’s facilities and
processes so as to ensure the trust of adjoining
communities.

Promote conservation of resources and waste
minimization.

Strive continuously to improve environment awareness
and protection.

Help assist in ensuring minimum wastage of resources.

. Work Place Harassment

The staff will maintain an environment that is free from
harassment and in which all employees are equally
respected.

. Legal Proceedings

It is essential that a staff member, who becomes
involved in legal proceedings, whether civil or criminal,
should immediately inform his superior with a copy to
the CEQ in writing.




Recoiling

Skin Passing is done to Immmmnmhth‘hﬂ
the specified surface finish, hardness and flatness; after finished product is
passed through a recoiling line to adjust the width by edge trimming, coil weight by
dividing a large coil into small coils.
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Company Overview

Company Information

Board of Directors

Mr. Arif Habib, Chairman

Mr. Shinpei Asada

Mr. Hasib Rehman

Mr. Nasim Beg

Mr. Kashif A.Habib

Mr. Muhammad Ejaz

Mr. Khalid S. Tirmizey

Mr. Kamran Ali Kazim

Dr. Munir Ahmed, Chief Executive Officer
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Mr. Kashif A.Habib - Chairman
Mr. Hasib Rehman - Member
Mr. Nasim Beg - Member

Mr. Kamran Ali Kazim - Member

Registered Address

Arif Habib Centre, 23 - M.T. Khan Road,
Karachi — Pakistan.

website: www.aishasteel.com

Plant Address

DSU - 45, Pakistan Steel
Down Stream Industrial Estate,
Bin Qasim, Karachi - Pakistan.

Auditors

A.F. Ferguson & Co., Chartered
Accountants, State Life Building No.1-C, 1|
Chundrigar Road, Karachi.

Share Registrar Department

Central Depository Company of Pakistan,
CDC, House,

99-B, SMCHS, Shahrae Faisal, Karachi.
Phone: 92-21-111-111-500

Legal Advisor
- Mr. Ajimal Awan (Sattar & Sattar Advocates)
- Bawaney & Partners

Bankers

Allied Bank Ltd.

Askari Bank Ltd.

Bank Alfalah Ltd.

Bank Islami Pakistan Ltd.

Faysal Bank Ltd.

JS Bank Ltd.

Habib Metropolitan Bank Ltd.

Habib Bank Ltd.

MCB Bank Ltd.

National Bank of Pakistan

NIB Bank Ltd.

Pak China Investment Company Ltd.
Saudi Pak Ind. & Agr. Inv. Co. Ltd.
Silk Bank Ltd.

Summit Bank Ltd.

Sindh Bank Ltd.

Standard Chartered Bank (Pakistan) Ltd.
The Bank of Khyber

The Bank of Punjab

o Aisha Steel Mills Limited
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Company profile

Aisha Steel Mills Limited (ASML) is a state-of-the-art
cold rolling complex with a nameplate capacity of
220,000 metric tons per year. ASML is one of the
largest private sector investments in the value
added flat-rolled steel industry in Pakistan.

I is the only Cold Fiaded Caoil [TAC) manufachirer in the
aountry whiah 18 wsng brand new Japanese and Ausiran
machineny for all of (e maln processes, snsuring best

qualty production of CRG in the counbry.

ASML is a business venture between pramier Pakistani and
Japanese business groups namedy:

- Arif Helbib Gircup, one of the lanpest conglomermates in
Pakistan;

(May 2005)
Evolution

of ASML

Commencement

Product

ASNL produces Cold Roled Colls (CRE) of Imternational
slandards from imported Hot Riolled Coils (HRC).

The CAC products ane being offered 1o the indusirial,
enginaaring and manutasiuning indusiry as a premium
mleria| for transioemation into army number of valee adcled
produets for e domeste and export marnkets.

ASML is the largest CAC plan in Pakistan with an
Eleciralylic Cleaning Line (FECLT) which substaniialy
Irmproves the product quality, removing all impunibies making
ASML one of the mozt valuable CRC producers meeting the
highe:st quality standasds.

= Metal One Corporation, major canad subsidiany of
Mitsubish| G rowp, Japan
- Univarzal Metal Corpomaton, Japen;

ASML was incorporated in 2005, and iz set o become tha
lang@s] suppier of eold rolled sheal coils in the Counlry
ASML hes also emened inlo & strategic Se-up with
Mitsuhishl Corporation to assist in and ensune seamiass
rarketing, sales, and distribution of s products.

Complesion
of Erection

{February 2012)

ol Oparalions
(Ended on 30
June 2013)
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Swot Analysis

Opportunities

Strengths

Sixteen exclusive Dealer
Partner(s) supplying
CRC all-over Pakistan;
Experienced
Management;
Successful track record
of envisaging and
executing projects;
State of Art Plant;
Quality equivalent to
international standards;

Weakness

Highly Leveraged;
Limited Product(s);
Risk of Reduction in
Import Tariff;

Strapped Cash flows
due to infancy stage of
ASML;

Opportunities

High Domestic
Demand,;
Internationally
Competitive Price;
Growth in various
segments to accelerate
steel sector growth;

Threat

Adverse Foreign
Exchange movement
may affect imports and
operational profitability;
Business Risk /
Off-take Risk;
Competition from other
new organized and
unorganized market
players;

= Aisha Steel Mills Limited
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Company Organogram

Shareholders

Board of Directors

. Board Human
Board Audit BB Resource & Remuneration
Committee Committee
Chief Executive
Officer

............................................................................................................

Finance and Sales and Production and Engineering/ Quality
Corporate Marketing Production Planning Maintenance Assurance
Supply Informaiton
Chain Technology
Human Administration
Resource and Security

Internal
Audit




Directors’ Profile

Mr. Arif Habit
Chairman & Mon - Executive Dinecior

B, Arif Halbib is tha Chiel Execuiw of Al Habib
Conporation Lhiad.lv-hhmﬂ'ut}u'rmu! Palcarah

Limited. He also serves as a Direcior in various
comparias neluding Sul Norham Gas Pipeines Cormpany
Limimd, P14 and Pakistan Enginearing Comparyy Limied,

. Asil Habi rermained the elected President Chairman of
Harachl Stoek Exchange for six imes In e past end was a

Miermiber and Chairman of fhe Central Depositony
Comparmy of Pakistan Limbed. He has sared a2 a Merrier
of the Privaizafion Board of Immestment, Tari

Commission,
Relorms Commission and Securities &
Crdinance Aeview Commities, Char tha years he has been
norrinated on e Bossd of Dinectors: of & number ol
companias by S Govammant of Pakistan,

M. Habib paricipates with chadication in waliar
acthaties of difensnt To quicta & few, he
remains onp of e trustess of Fatimid Foundaton and
Mamon Health & Education Foundation as well as the
direcior of Pakistan Cantre for Philantbropy and Bamchi
Eduraton inflatia.

Other Corporate Responaibililies:
Ag Chalrman

Anf Hahib Consultancy Lirnitec
Art Habib DMCC [mf:dHamm

M, Shinped Azada has over 30 years of experience in
stegl rolated projects. Curren®y be is Divisaon GO0 of
Meal One Corporation, Japan, Befons 1hal he was
aszoesated with hissho bwal Comporation for 20 years,
I, Asgda gradusted from depariment of Economics,
Chuo Univarsity, Jagan, Mr, Asada has been appoinied
on the Aisha’s Boand as the new nomimnee direcior of
Pietal One (i yess 2074,

Mr. Kashif A. Hablb
Non- Executive Director

Mr. Kashif A. Habib is the Chiet Executive of Power
Cemeni Limiied. Baing a mamber of the Instituie of
Chariened Accouniants of Pakisian (BCAP) he
completed hig arislsaiin from A F Ferguson & Co. {a
member firm of Price Welehouse Coopers), whene he
gained exparience of a dverse sectors senving clients
spanning the Finandial, Manufacturing and Services
indusirias,

Ha his i his credit four years of exparience in A
Habiby Corporation Limited as well as five years'
experience as an Executve Direcior in cerment and
fertiizer companies of the: group.

Crher Corporaie Responsibilitiss:

As CED
Prwesr Camen Limilsd
Hate Mix Concrete Products Lirmsed

As Director

Artt Habib Comordon Lirnited

Aril Habib Dolmen BEIT Managament Limited
Bubber Shar (Pvi,) Limiled

OH Fertilzers Limiled

Fatima Fertiizer Comparsy Liritead

Javedan Corpoeason Limited

Mamon Health and Echeation Foundation
Pakarab Fertiirers Limiiad

Real Estale Modaraba Marapernent Comparmy Limited
Relance Sacka Lirited

Piotocest Engirearning Company (Psi) Limieda

o Aisha Steel Mills Limited
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Mr. Nasim Bag
Mon-Exsevitive Drecior

b Masim Beg. a Fellow Memiber of the Instiuie of
Chariered Aseountants of Pakisian, is e Chied
Exmcuthve Cificar of Afl Habln Comsultansy (Pyt) Limbed
along with being e \Wice Chaimrman of MCB-Ari Habib
Savngs & Inrvastments Lirmited, an Assed Managemant
Compary it wis conceived and set up by bim and
wihich he heaced &5 Chief Executhve Bl June 20 1. Wih
over forty-fve vears of epedencs in the business word
inchuding indusTy and the financal sarvices (in and
outside fa couriny], Mr. Nasim Beg i one of the most
highly experenced professionals of ihe couning

Balome jeirirg the Al Hablh Group, Mr. Beg sered &
he Depury Chisd Exeeutive of MIT, which he joined during
iz iroubled period and played an nstnemonial role o fis
maderrization and um anund. He also served &s e
acting Chel Exasutive of NIT for & tew months, Ha has
also bssn associated at fop-evel postions with olter
assst menagement and imestmeant achisory compeanies.

M. Beyg has akso held senior level responsbiliies n e
auriorrobile incusiny: Dudng b erune & fe Chisd
Exmcuthve of Alled Preciion (& subsidany of the Alled

Hs indtiation 1o e fnanelal serdoes business was with
tha Abu Dubal Imvestment Compamy UAE, where he was
a part of the team that set up the company in 1977, He
has also been a member of he Prime Minisie's
Ecanamic Auhvisany Counsl [EAL),

(her Corporate Responsibiities:

As CED
Ar Habih Consultancy (P} Linstes

As Direcior

Art Habib Corpomion Limited

Aril Habib Dolmen RETT Managemen| Limited
{ror-eecilve Chaiiman)

MACH-Ar Habl Savings & Imesimants Limited (viea
Chairmnan)

Palaarah Fartiers Limied

Pakistan O iios Lirited

Powwer Camenl Limited (aom-sssihe Chalrmarn)
Salemix Conerele Limbed
Summit Bank Limited

Mr. Haslb Rehman
MNon - Executive Director

Mr. Hasb Rehman ks the Chalrran of Linkerzal Matal
Comporation Japan. His expedence in the steel industny
spans & panod ol cver 20 years bof in the lecal as wel as
tho imternationad arena. Mr, Hasil Rebrman s also a
dimszior of Japan—Pakistan Association and a mambar of
Japan—Pakiatan business co-oparation. He |s sso &
rarmiber of Tokyo Charmber of Cormrmenss and Indusiny,

Other Corporaie Responsibillbes;

Ag Chairman

= Lniverssd Mstsd Corporation Japan
Az Chief Exetuthae

= LIMGC Paicstan (P, Lid

As Dirscbor

= Japan Pakisian Association




Mr. Khalid Siddiq Tirmizey
Mon-Expeuine Direcior

Mr, Khalid SicidigTirmizey completed his MBA degree in
1872 Irom IBA Karachi. He also holds & magtens degres
in Economiss from the Uinhesrsty of Punjak, After
clearing G55 emms in 1874 he joined the syl service
acadeny for tmining. Ha workad for PICIC from 1873 til
1678, Ha held various managerial posiions in Pakisian
angl sbnar alles jening ANZ Grindays bank. He
remalned with Faysal Bank Limfted fram 2000 il 2008
and left %0 join the Banik of Punjab in 2008 as Deputy
Chiaf Exacutiva Officer 5l date. He has been Chaiman
of Board of Dérectors: of Firsl Punjab Modaraba and a
reguiar mermber (&% irvies) of 21 BOD meslings.

Other Corporate Respanaibilities:

As Direcior

Punjab Modaraba Services Limited
Mirmir Chermical Indusires Limied
Pak Eleliron Limibed

Giharbwal Cernent Lirnited

Comparm Ovandss

Mr. Kamran All Kazim
Mor-Exseutive Dirsetor

Kamman Kazim brings over 18 years of experience in
Interragional Imestment Banking and has complobed a
rurmbef of irAnsactkons in Mew York & London. AR
Irvezirmenl Bankes by traning, he hes worked lor JP

Morgan, Moody's and Merrill Lymch In Mew ¥ork as lea
bankar on many land mark bonds and deriafeas

Kamran has compleled Munisipal dea's for New York
City, Phdadeiphia, New Jersey, Flonda and Chicapo,
Moreover, Karmman has also completed many
securitization imnsacfions including Morigage-Backed
sacurities, Assot-Backed Commercial Paper, Structunad
Irvestment Vehicies, Marke! Value Swaps, COO's &
CLOs

Viiridng for R85 in London as Head of Sineiued
Transactions Credil, he completed sevaral European
deals including the privatization of the Bulgarian Steel
Mil=z, Thames Water (LK) and sn Equity Demvative
fimaneing for 4% of HSBC Bank's shanes.

Kamman has also completed the first Dominican
Rapublic Trade recehable imnsactionBased on his
dverse expenance on both (he regulstory side and the
private secior, and extensive network of contaets, Nejam
will b imoivad In developing the optimal trarsection
structure, obitaining regulatory approvals and trensaction
markeing

= Alsha Steel Mills Limited
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Dv. Munir Ahmed
Dirsctor & CEQ

Dir. Munir gained a B.E {Mesallungy) degree in 1878 from
Dawoad Callege of Engineering & Technology Karmshi,
MS [Metadungy) in 1982 and a Ph.O (Metalkirgy) in
1985 from [ng@uie of Materlal Science, Unhversity of
Connecticut, USA.

He holds 36 years rich expasience In progresshely
san|of poslons. Prior joining Alsha Steel biils e was
agmosiated with Peopla Steel Mills as Managing Dinsctor
and elsn heading EPAF (ENAR Petroleurn Refining
Facilites). He was assocated with Peoples Steal Mills
Lic for the last 15 years in different roles including
Ganeal Manager [Project/BMAY, General Manager
{Dperations), Dirsstor Operations and sty as
Managing Director.

Dir, Munir was Member (Indusirial Prolect) in Dr ACL
Khies Rasearch Laboralonas from Jumo 2008 1o June
2014, and alzo sontributed ax Chis! Sciemitet frorm 2002
o 2008,

Dr. Munir Ahrmed coniributed significantly in e Seid of
Motallurgy and Material Engineering through his
rassarches & publications. Till date he has published 45
artcies in Journals and proceedings of Intermational
repute. He was also invited by Linversity of Connechicut,
USA in June 1883 a5 a Visiting Scientis! 1 cary ou
ragamnch in the Niekl of thin fim supemonduclors. He was
honprad with Speelel Creathy awand by Natlonal
Seience Foundation, USA, on e basis of “exceptional
creativity” Zhown in reseanch work on surace
mdification. He was also awarded Simma-g-Imiaziny the
Gont. of Pakistan for his eonlribuSion in the feld of
PvbataliLingy.

Mr. Ejaz is ihe Chiel Exscutive of Arif Habib Dolmen
REIT Maragemernl Limiied, He has over 20 years of
eapetlence in the fleids of Treasury, Corporate Finance
and Irvestmant Banking. Mr. Ejaz has sarved in senior
positicns at leading local and Infemational tanks
inciudirg Faysal Bank, Linian Bank and Emimales NBD
Bank.

He hoids a Master's degree in Business Administration
from fhe Institule of Business Administration Wwhem be is

also & reguilar visifing Eculty member. Ha is aiso a
certified Finansial Fisk Manager,

Orther Corporate Responsibilities:

As CED
Ard Habib Doimen RET Managemen Limied

As Directar

A Habi Corporafion Limited

Al- Hemra City [Pyl ) Limited

Dalmen Arl Habi Feal Esiate Senvices (PvL) Limited
Jevedan Corporation Limited

Poweer Cament Limited

Raal Estate Modaraba Manapement Company Limied
Sachal Energy Devalopmant (Pl Limited




Key Executives’ Profile
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Mr. Tahir Igbal
Chief Fnancial Oficar & Company Secretary

Mr. Tahir is an Associabe Member of 1CMAP having
sevenboon years of gepernnce in fnance, accouniing,
faxation, corpombe afaiss, dak managemant,
sultasaurance coupsed with peraral management
mpeience Prios io joiring ASML, e was warking as the
CFD & Company Sacretary of Aril Habit Cormporation Lid
for six ypars. He a0 serves on the board of Realestale

Modamba Management Company Limfted and simdar
reaponaibiities in other grous cofmpanies 88 deaeribed
e,

Criher Corporaie ResponsibSltes:

As Direcior

=  Fpalestaie Modaraba Managemen) Comparry Lid,
Az CFO & Company Secretary

=  Power Camam Lid

* Ropiocas| Engineerdng Compnay (Pyt) Lid

Miss Hina Akhtar
Ceputy Ganeral Manaper Human Fesources

Hina Aldvias holds 18 years of exgersncs in e Seld of
Hurnan Resounce Managemen. S |s curenlly
aaaneiabad a4 Garsaral Manager Husrsan
Resowcas She staried her Professional Career from Hino
Pk Mobors in 1985 and in 2008 shis got e apportunity o
wiork a5 Direclor HA & Operations in Katsolt Limfted,

Hina joinesd ASML in 2072, She hoids Master's Degree in
Businezs Adrenistration from Ademeon Linlversiy, Manka
Phiipgines. Her scsderic achisvement comprides of being
awarded Gokd Medal in Intermsdiabe peogram.

B Aisha Steel Mills Limited
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Mr. Khawar A Sidediqui
Gorera Manage: Saes & Markoing

Wir. Kharwar A Sidiiqui has 22 years of rich sperience i the
fieki of Saies & Marketng He bas done his WA Marketing
Srom WL Avizora; LESA He haidds mermbership of AMIM, UK:
MAITA, USA ord MAP Pakistart He was alsa mernber of Thirk
Tarik Corrrmite of IEP. Karachi

Wi, Khirwar jored ASML in June'15. He previously worked for a
rmutinational eormpary Fuure Pipe Industries LLC, Dubai ard
dvedoped e raret of Fherglas: smoucs i Pakisan,
Abgrarican, Bangladest & Srianin e bas boon nscociies
wit Crescert Sieel & Alied Products L ko 15 years; solfirg
stme procducts i O, Gas & rfrasruciune seciors of Pakisa

Mr. Mohsin Jawed Lodhi
Head of Praduction & Producion Parning Division

Maohsin Javwed Lochi |3 cumently e Head of Proclction and
Production Planring Dhaslon, He has mom than 12 years of
WDereNCe, Fri:l{tuluhw Ichsin was assocaed
with Toyosa, Incus Molors For mirs years,

Mohsin joined ASML In August 2012, He hoids a BLE Decrea
in bechanical from REL Linfeersiy of Engineering &
Technoicgy, Bamschi




Engineanng
Famchi. Ha hag foureen yoars of proven ek
with fop tiar WNCs (Semens and Standad

M Mrﬂﬂﬂ.hmm.iﬂmm

Famst Ll LISA In 2013 Also
Mﬂnm el
Starcland Charianecl, in 2010

Deputy Genaral Maraper Engineaning

Syed Ghulsm Al Hasni hoics Bachelons degres of
Engrpering in mechanical from N.E.D, Linkersiy of
Ergnearing and Technaology Marmchi He holds about 25 years’
experisnce N marienance of Heavy indusing

During his prolassonal career he wirksd i difensnl ey
socions incuding, seel, coment, Hydmauic ([B.WL], Proumalic,
apgiiarces secior, Testie and Ties manuiacturrg secon, and is
cumenty assocabed with ASML as DGM Engineerng.

WA Wi St
Hiarl - Chamlty Assurance and Chualty Control

Eﬁlﬂmm“mﬂﬁ hee warked in cifierent
departments of Crescent Sioel and Alled Procucts Lid for about
a2 yoars as Hesl of Qualty, Head of Enginesring Serdoes and
Head of Procudion, (1988 - 2011). Whie working in Crescert

R Aisha Steel Mills Limited
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M. Nasir Feroms Bhathy
Depuby Genersl Marager Administraton & Securty

v, Masr Bhatty holds mone han 25 years of expanioncs in thae
field of admintsimtion, suppor senvices, projec]

enfpomie seeunty and gouemimenl realons. He 2 4 raval
wohnmn and bas endered 23 wears of sucohofil s
meriionious service as Commandlar in Pakistan Mawy Hs vilal
assignments nclude Commanding Officer of Mantme Securtty
Shig, Direcior at Nmal Headousress and Head of Cos &
A &l Pakstan Maval Acadery He S 8 gradusie of Pakiian
Narval Acacierry arkl PH War Coliage.

Prior o joining Alsha Sweal in Feb 21 5, he has also served af
Migia;s Safery, Bpbero Limied

N

Nar. ANl Awan

Dapusy Gananal Manager [T

bdr. Muharmrnad Al feven is working o Head of [T ard he has
vt 20 iars of ich mpanencn in the fiekd of 1T in dverified
incusiries: (Manufacuning, Banks, Brokerage House, Solfbwanmn
Houge, Education ard ME0E).

o vesrkned i chflerer orgarizaace 0 silereer copadites b

it IT Dircior fine The Arman Foundaton, Pak
Cmtar (Farrily & gonersl) Takats i, Ala (P Lid_ 350
Traring Inc.. 5 Farainkié Sors, Avanes Solubons, Hapoy
Herme Sehod e,

M, A hokds WS (Softwars Ergineer ) dogroe bom MAIL
Al Jrirsh University) and PGD in [siamic
Markrn ark Minarce, He aleo hods majer 1T oeviicatons
inchcdirg Project managerneni, COBIT, ISMS, ML, SAP
FUCO, SAP HCM, sic




Company Overview

Board & Management Committees

Based on the listing requirements and to ensure good
corporate governance for our stakeholders, various
committees have been formed at both the Board and
Management level. Majority members of the board are
non executive directors.

Board Committees
Board Audit Committee

The audit committee remains responsible for external auditors, audit fees and provision by external
recommending to the Board of Directors the appointment of auditors of any service to the Company in addition to audit
external auditors by the Company’s shareholders and its financial statements.

considers any questions of resignation or removal of

No of meetings Meetings
Name held during the year attended

Mr. Kashif A. Habib — Chairman 4
Mr. Hasib Rehman - Member 2
Mr. Nasim Beg - Member (inducted during the year) 2
Mr. Kamran A. Kazim - Member (inducted during the year) Leave of absence
Mr. Muhammed Ejaz (Outgoing Member) 2

In the absence of strong grounds to proceed otherwise, the Board of Directors acts in accordance with the
recommendations of the Audit Committee in the following matters:

i. To determine appropriate measures to safeguard vii. Review of the scope and extent of the internal audit and
Company assets; ensuring that the internal audit function has adequate
Review of preliminary announcements of results prior to resources and is appropriately placed within the
publication; Company;

ii. Review of financial statements (quarterly, half yearly and Consideration of major findings of internal investigations
yearly) prior to the approval by the Board of Directors and Management'’s response thereto;
with major emphasis on: ix. Ascertaining that the internal control system including

. Significant adjustments resulting from the audit; financial and operational controls, accounting system
. Major judgment areas; and reporting structure are adequate and effective;
. Going concern assumption; . Instituting special projects value for money studies or
. Any change in accounting policies and practices; other investigations or any matter specified by the Board
. Compliance with applicable accounting standards, of Directors in consultation with the CEO and to
and consider remittance of any matter to the external
. Compliance with listing regulations and other auditors or to any external body;
statutory and regulatory requirements; i. Determination of compliance with the relevant statutory

iv. Facilitating the external audit and discussion with requirements;
external auditors of major observations arising from the ii. Monitoring compliance with the best practice of
interim and final audits and any matter that the auditors corporate governance and identification of significant
may wish to highlight (in the absence of Management, violations thereof;
where necessary); Consideration of any other issue of matter as may be
Review of Management Letter issued by external assigned by the Board of Directors;
auditors letter and management’s response thereto;

i. Ensuring coordination between the internal and external
auditors of the Company;

™ Aisha Steel Mills Limited




Board Hum_an Resourpe &
Remuneration Committee

The role of the HR & R committee is to assist the directors
in its oversight of the evaluation and approval of the
employee benefit plans, welfare projects and retirement
involvement.

The committee will recommends any adjustments which are
fair and required to attract/retain high caliber staff for
consideration and approval. The committee has the
following responsibilities, powers, authorities and discretion:

Name

Conduct periodic reviews of the good performance
awards, bonuses, long term service award policy and
safety awards for safe plant operations.

Conduct periodic reviews of amount and forms of
reimbursement for terminal benefits in case of
retirement and death of any employee in relation to
current norms.

No of meetings Meetings

held during the year attended

Mr. Arif Habib - Chairman

Mr. Hasib Rehman - Member
Mr. Muhammad Ejaz - Member
Mr. Shinpei Asada - Member

ii. Consider any changes to the company’s retirement
benefit plans including gratuity, pension, post-retirement
medical treatment, based on actuarial report,
assumptions and funding recommendations.

1

Leave of absence
1
1

appointment and remuneration package in accordance
with the market positioning.

i. Review and recommend compensation/benefits for the

Chief Executive Officer.

iv. Review organizational policies concerning
housing/welfare schemes, scholarships and incentives The committee meets on as required basis or when directed
for outstanding performance. by the board of directors. The secretary sets the agenda,
Ensure in consultation with the CEO that succession time, date and venue of the meeting in consultation with the
plans are in place and review such plans at regular chairman of the committee. The head of HR acts as
intervals for those executives whose appointment secretary of the committee and submit its minutes of the
requires board approval (under code of corporate meeting duly signed by the chairman. These minutes are
governance), namely the CFO, the Company Secretary then circulated to the board of directors.
and the Head of Internal Audit including the terms of

Management Committees
Management Executive Committee (Mancom)

Dr. Munir Ahmed-Chairman Mr. Tahir Igbal-Member Mr. Nasir Feroze Bhatty-Member

Mr. Mohsin Lodhi-Member Mr. Syed Ghulam Arif Hasni-Member Mr. Khurram Abbas-Member
Mr. Khawar A Siddiqui-Member Ms. Hina Akhtar-Member Mr. Waseem Saeed-Member

MANCOM conducts its business under the guidance of the CEO. The Committee is c ittee f 4D ber 2011
represented by the heads of all the department of the Company. MANCOM meeting omrmitiee formec: Liecemboer

. . : . . . No of meetings held till Year end: 12
is held monthly to discuss and review the ongoing business operations.

& Annual Report 2015




The Committee is
responsible for the
formulation of the
business strategy based
on the corporate
objectives of the
Company as set by the
Board of Directors.The
terms of reference of the
committee are as follows:

Management HH Cnmmltl:ee

D, Munir Ahrmed-Chasmman

The objecthe of managerment HA committes is io review, monitor and make
recommendaions o the Board through e Human Resowse & Bemunteration

Cammifles for the folowing:

*  [Efieciive Employees Development Frogram

. Euurﬂcmpruﬂ'mlndbnuﬁt:phm,pulhhw
practices desgned 1o attract and retain the calber ol
personnel nequired 10 manage the business eflectively,

*  [Fedew orgenization siructune o evaluate end recommend
changes in the various functions for effectve management

of the business operations;

fis. Tahir Igbed-Rermier

= To develop and approve medium term planis) to meeat the

inberirn chjectives and milestones In accordance wih the
long termn plan as approved by the Boarnd;

*  LUpdate regarding the progress of the vanous segrments of
the Company,

#  Diseuss new ideas regarding buainess) produet Snes, nes
markeinineler cpportunities and feasibilty for oreand
suberizalon 1o the Boasd,

= |dentfy army potential Ask ieclors and manege them
accondingly;

«  Timely decision mekdng with regard o business and
eripdcyme related inaues,

*  Review ihe atequascy of cperational, adminstration and
financial eomirof;

* To improve pericernance and afficency of the Cormparmy;

Committes formed: December 2011
3 meatings heki during the year,

* Establish plans and procedures that provide an effective
Ibasis for managaman basis over Company manpowar,;

«  Delarmine appropriale limits of aulhorily and approsal
procedunes lor delegating aulhonly o Badlilale decision
miaking at vanous management levels.

ks, Hina Akhiar - Member
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Evaluation of Board’s
Performance and Criteria used

As the Board of Directors act as the custodian of the
shareholders’ money and is responsible to oversee its
translation into objectives for the Company, the Board
has put in place a mechanism for performance
evaluation by setting specific, measurable, achievable
and realistic goals. The Directors have set the following
evaluation criteria to judge its performance:

«  Comporate Govermence = Participation and application of collestive wisdom In

= Compliance with mguatory requirermant of legal pursuing Company's corporale chjectives , vision and
framawork, mission statement while adharing io the principles of come
= alue sddiion for al Stakehoiders of the Company values' eode of condud and ensuring complance wih the

«  [Fnancial porformanca of e Company raguiatory [Fimie Wwork.
= Afendance of direcion In mestings;
= [Freguency of mesting during the year;

The Board ramalns satisfied thal during the year R truly strived for the abawe,

=
Core Competencies
The Boord comprises of highly qualiied professionals from all Professionals b form an exoeldam combination of highly
dizeipines to ensure shective and stficism destzlon making expadancad prof@stonss 1o run the afalme of e Cormpamy,

The Boamd sorrprises of Finance and Engnesnng



CEO’s
Performance
Review

Amongst the key responsibilities of the Board of
Directors is to warrant success of the Company by
way of effective management. CEO is empowered by
the Board to efficiently run the organization leading
it towards progression and contributing value to its
stakeholders.

Chairman of the Board's review of the CEQ's performance

Dr. Munir Ahmed pined Aisha Steel Miks in Dclober 20014, elusive, Cerlain measunes have been iniiabed iowards these
prior o which he was the Managing Direcior of Peoples Siecl ends, which ane expeched bo start showing results going
3z, & speciality siesl produeing fasiity. Given hiz strong fonamrd, The other shallsnge will be io =all & that the plant
engineering knowiadpge and experianca, he Company has prduces and that too at healtty margins. Measures are also
seen improvements in the producon capacity wiiization, undier way to wean away from She distrbution armangamant
produst quaity and comversion cost efficiencies. in parSoular with Mitsubishi Corponration and develop the Company’s own

the produstion for the period January - June 2015 was 73% of sales force S0 as o he befier aligned with the end cusiomers,

plant eapacity &8 eompaned with 5336 durirg the first half of

the fimancial year. ‘We mxpect that Swe CED will mest these ehallenpes durng the
financial year 2015-18

However, the chalenge of producing higher value-added

produsis and achiesing full plant capacssy ulilizationremain

& Alsha Steel Mills Limited



Directors’ Report

Dear Fellow Shareholders

The Directors of Aisha Steel Mills Limited (“the
Company”’) are pleased to present the Annual Report
of the Company and the audited financial statements
for the year ended June 30, 2015 together with
auditors’ report thereon and a brief overview of
financial and operational performance of the
Company.

Pakistan Economy

The Pakistan economy is benefitting from low oil and
commodity prices translating into low inflation and a sharp
reduction in interest rates. Additionally, the Law & order
situation in the country improved significantly with the
implementation of the National Action Plan. This has
increased investor confidence leading to enhanced
economic activity. A major development in this regards is the
announcement of the China-Pakistan Economic Corridor
(CPEC). Action is also under way for setting up power
projects based on coal, hydel and wind to mitigate demand

and supply gap.

Regulatory Issues Faced by Domestic CRC
Producers

An issue that continues to hurt domestic industry is the
miss-declarations by a few unscrupulous traders. In the case

Market Share

of the domestic CRC manufacturers, there is significant
abuse by such traders under the China-Pak FTA;
additionally, the Government has imposed 5%, custom duty
on the Company’s raw material, i.e., Hot Rolled Coils (HRC)
through the 2014 Federal Budget. This is in contrast to the
Government’'s commitment to encourage investment in the
CRC manufacturing plants given in FY2005-06, when
Custom Duty for CRC manufacturers was reduced from 5%
to 0% As a result two new CRC plants including Aisha Steel
Mills were set up.

The Government needs to provide duty protection to
domestic CRC manufacturers. Those countries which have
provided due protection to their steel sector have been able
to grow and subsequently become net exporters. It is also a
well-known fact that countries having an established steel
industry progress faster as steel is the basic raw material for
engineering industry in general and construction industry in
particular.

Your Company became the largest supplier of CRC in the market.
The following table shows market share of three domestic CRC

manufacturers:

CRC Manufacturer

Aisha Steel Mills Limited
International Steel Limited
Pakistan Steel Mills*

Domestic production total

2012-13

71,810
76,500
15,000

160,182

2014-15

201314 2014-15 A

127,384 134,272
122,823 69,473
10,000 Nil

237,893 203,745

8 Annual Report 2015

Note *: Pakistan Steel Mills data is based on market estimates.




If problems confronting the local producers are addressed,
local producers can meet requirements of CRC in the
country.

CRC related market saw three major developments in the
year under review. The Yamaha Motorcycle manufacturing
plant set up at Port Qasim commenced production of 100cc
and higher motor cycles for the domestic as well as exports
purposes. Marubeni and Dawood Engineering are putting
up a Coil Service Centre at Port Qasim. This will be
Pakistan’s first Coil Service Centre and will cater for
commercial as well as high end OEM market. Both these
initiatives will increase domestic consumption of CRC by
10,000 to 30,000MT per annum. Lastly, International Steel
Limited has completed work on the second Gl line. The CRC
production capacity is also being enhanced. These
developments are expected to provide stability against
smuggling and other unscrupulous importers.

Rights Share Issue & Share Price

In order to strengthen the balance sheet of your Company,
the Board of Directors approved one for two Rights Issue in
shape of Cumulative Convertible Voting Preference Shares
which was subsequently unanimously approved in Extra
Ordinary Shareholders Meeting. The structure of Rights
Shares has been made lucrative. Each Preference Share is
convertible into Common Shares of ASML any time after
one year from the date of issuance. The right issue process
has been completed with the injection of Rs.1.7 billion into
the Company.

Company’s Operations

Financial year 2014-15 is the second full year of operations
for your Company. During this period, ASML operated at
61% (2014: 58%) capacity utilization and produced 134,272
Metric Tons (2014: 127,384 Metric Tons) with total sales of
138,923 Metric Tons (2014: 126,129 Metric Tons).

Your management has started a program to recognize
those ASML team members who come up with such
suggestions. This is resulting in a culture of ownership
throughout the hierarchy of the ASML management. As the
cost of electricity has gone up by over 75% during the last
year, special emphasis was given on energy saving
initiatives. This included installation of energy metering
system, VFD motors, optimization of production planning,
setting up minimum air-conditioning at 260c, etc. These
measures have resulted in curtailing electricity consumption
during the year.

Other cost saving measures includes alternate sourcing of
quality spares from component manufacturers directly
instead of buying through OEM’s. Setting up of an in house
repair work shop for jobs requiring quick turnaround.

Vendors have been shortlisted for maintenance work not
feasible to be carried out in house. Localization of
consumable spares will also result in substantial savings.

Sales & Marketing

ASML has a Sales & Distribution Agreement with Mitsubishi
Pakistan to sell 100% of ASMLs product within Pakistan via
two channels namely: Direct Sales, and Sales via Dealers.
At ASML, we believe that CRC is a specialized product and
therefore requires commitment and dedication throughout
the distribution channel. Keeping this in mind, ASML decided
to have exclusive ASML Dealers to sell CRC in Pakistan and
as this requires commitment from both ASML as well as our
Dealers therefore, they are called Dealer-Partner. ASML has
presently operates through 16 Dealer-Partners across
Pakistan covering all major demand centers of CRC
consumption. These Dealer-Partners are managed by
Mitsubishi Pakistan’s offices in Karachi, Lahore, and
Islamabad.

ASML also started its direct sales to End Users and has
been able to consistently add well established blue chips
customers. Some of these End Users have very stringent
CRC product approval criteria and it gives us great pleasure
to share with you that ASML has been successful in getting
approval from all End Users it has approached.

Sales & Marketing team has played a vital role in product
development and in designing best-selling practices (fastest
and round the clock), awareness about the product in the
market helped in switching customers from other sources to
ASMLUs product. Continuous marketing and direct consumer
visits with push sale strategy helped in boosting up the
sales, customer engagement and retention in competitive
market environment where Imports were dominating. ASML
believes that the main competition comes from the imported
CRC and the increase in ASML sales means imports
substitution.

Raw Material Procurement

The raw material for CRC plant is Hot Rolled Coils (HRC).
ASML has to import the same due to unavailability of the
required quality and weight of coil. During the year under
review, ASML focused on reduction of HRC cost by
diversifying the supplier base further. This, however, adds to
the complexity of producing quality CRC from HRC of
different origin as each manufacturer has its peculiarities.
Frequent adjustments have to be made in both rolling and
annealing cycles. Despite this the company has been able to
achieve over 10% increase Prime/Standard Grade CRC
compared to previous year. ASML will continue to pursue a
policy of procuring from price competitive sources for
commercial CRC market and better quality HRC for high
end applications.

& Aisha Steel Mills Limited
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Financial Review
The Company’s Results

The summary of financial resulls |s as follows:-

Loss belore fax
Taxntion - Dedermed

Loss after tax

Ueher comprehensive incoma-ned
Accumidated losses — camied forswand
Basic gamings per shan (loss) - Rupess

Future Qutiook

The industry |z hopeful that the govemment will impose
ant-dumping duties b safeguand and protect e local indusiny
and to chadk imporis of finished goods from all couninies. This
i important to enabie CAC domestic manufaciurers achieve
sustalrabls manging. Simutansously. all afforts ane balng
directed to inerease productivity and optimize sost of
produeticn

Risk Management

The risk manapernent systam of company esiablished by the
Board comprises of & wide range of finely tuned organizations
and procedural components end is capable of idenbiying
itz and developments impairing the going-concarn stakes
ol the Comparny. The rfisk management sysiem s designed; o
promobe & halsnced approsch 4o feks 8t 8l organizational
levels, idently and analyse the cpportunities and rizks at an
early stape, theer measurament and the use of sutable
instrumants to manage and maonitor risks

With the Comparmy's key businass being thal of &
manulaciuring concamy, it has evolved s risk managaman
SySeem &5 its production & sales strategy has evolved. Staming
with raw matarial procuremaent, the Compary has ahwenys
follcwed o poliey of diversificalion between sources and qualily
and al the sama lime basing decsions regandng product mix
requinements of the rmarket on fundameanial custormers
dermand and market analysis and folowing the golden nile of
valum iméasting,

The Company managss Bs risk by applying caution with
regpect 1o the siock selecton and imeniony levels; avoldng
conceniration risk, ensuring creditreceipt of clean funds from
the buyer dealars and continuously assessing the capacity of
the courterparty. In atdlion, the Company has played a
condinuing mle through it reprasantatives in the dewelopment
iof secior on both ends of manulselumess & custormass’
awareness and simplfication of customs and tenfl mates.

Rupees in ‘000"

(1 488 240)
Zrra18 g2.247
(1.210,822) {348 B67)
8330 188
(2.737,385) (1,532,878)

487 {1.82)

1408814

Owr CAC production and sales tanget iz that the mmaining
high-and DEMs can also be added 1o cusiomens list. ASML is
|oDiing o the possibity of lechnical collaboralion wih &
renowned intemational CRG menufasiirer,

In order i increase market shane, an aggressive markedng
ghruciung is baing pul In place ko roplace imported CAC, ASML
fitrrly Delieves (el il sompetition i wilh imporls and nol 5o
much with other domestic CRC manutaciuners.

For operational risk managamant, the staring point has
ahways bean camying out an in depsh analysis before making
irvestment in imeenbary procurement globally, and
supplementng thal wih hiring of guaihied and experienced
profes=zionals. applying budgetary and other imernal sontrols,
cortirwing review of pesformanca of the procuremmens,
production, sales and corporate graamance segmants and
faking cormective maasunes &s and when neecded

Thie deteled Cusitative Reparts snd COusniste snalss on
Rizk managarmant = presanted in note no. 37 1o the Snancial
ST,

e e
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Risk Factors and Mitigants

Risk Criticality

Fareign Exchanga Risic
Achverse foreign exchenge
mowamant can increase tha
price of inpul and reduce
praiitatdily.

Medium

Business Risk { Off-take Medium
Risk

Decrease i demand for

products may kave an

acverse impact on the

biusiness

Business Cycle Risk Medium
Stesl |z & cyelical Intusiry thus
exposing ASML o acersse

price fiuciuations during

business cycle movements.

Cradit Risk Low
There i5 a risk thal S

Comparny wil be unabie 1o

meet iz financial obligatons

and hence will defaul on its
commitment o repay the dabt,

Capital Management and Liguidity

Ths Compary's esah flows manafsment 2yshem projssts
cash infiows and outficws on & regular besis as well as
moniuring cash position on a daily basiz. Keaping in view the
saving in financial cost owing o a dedining trend in KIBDH,
the Compary rranages its wordng capilal requirgrments
through EIBOR basad funded and non-funded inss wish
differant banks and fnancial nsSuions. As part of long-term
stmbtagy Fue fed asseis are maintafined owt of long term
borowings.

During the financial yeor the wesghted sesane ot of
borowings, inchading exchange losses of PKR 10751 million
(#014; PKR 46 786 milion), was ramains at PER 1,240.256
millian (2014; PKR 1,298,141 millian).

Thee |ong tesrm debd souity rato of the Compary on 30t Juns
2015 was P21 as against 8218 a5 on A0th June 2014,

Massages tor Stakeholdes

Mitigate

Forelgn exchange risk i contemned o a minimum level &s the
product will act as an import substiuie, The price of finished
goods, mamely CAC, s linked b pricas in the nternational
market, which ane quoled in USD, thus protecting the
Company from anmy adverse exchangs luctusations.

Cumanily the domand for CRC exceads domeslic produstion

Demand is expecied to increase due to muliple fectors
incudireg economic growth of the country, deing population
leading o0 increazed consumption of finished steal goods,
changa in consumption paftern as a result of increased par
capia income .

Despiie (he cyclical nature of steel indusiry, marging between
CRAC and HAC are relaively stable in the long run. Bassd on
hiziore averages margn of LIS0D 88/ MT exists between HRC
and CRG prices. In addition o that, some farff protection can
prvide some safeguand b the mangin,

The prngpal shareholkdar has continued fo provide the
Company wilh Supgpart

Human Resource Managemeni
Your Company takes great pride in the commibtment,

busingss. The eonfinues o iake now inftiathes o
turiher align s HR policies o meet the growing needs of its
business, People developmant continues to be a key focus
arad i your Compamnt

At ASML Human Resource, in its business partner role,
onacls stralegies 1o rase the performancs ol each beam
member ko s maximum potental, The primary reason for our
success i that our onganization is not bullt schely around
minchings, # ik alsa buill around pecpia,

Our comimuaus improvement philosophy and benchmarking
with the best in class will halp in making ASML a high
perionmance arganizasion,

eormpetence and vigour shown by s workiores in all realms of

&3 Aisha Steel Mills Limited
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CORPORATE SUSTAINABILITY
Corporate Social Responsibility (CSR)

Aisha Steel Mills Limited as an organization believes that
the highest standards of corporate behaviour are essential
to long term success. To achieve our sustainabllity targets
ASML Management has always been keen to contribute to
improve peoples’ health and well-being and, in turn, create
a sustainable future with all business partners.

During 2014-15, our main initiatives included:
i. Energy Consarvation Day

“Matonal GutYou Energy Gosl Day” was Celebrated on Januany
10th, 2015 by giving lips to save energy and money, intra
department sompettion was held and the top 3 desariments
marmehy [T, Production Planning & Control and Administretion
wana found confributing best towards cutiing e Energy cost
worn avwanded corificales,

Additicnally 8 numbar of initatives have been taken at the mill o
consene energy. Some of these are:

+  Use of eco-afficent lighfing in admin biock
*+  Depariment wise energy measurerenl

il. Emviranmantal Protection Maasumss:

ASML has bean a key anabler for pursuing Company’s growth
armitation in & environmentally responsitle mannes, The ey
ervironrmental prolestion inbalves inclube:

a  Lsing the ‘right sized vehicles for each routs for picking
employees scatierad across fhe city

b Oplimizakon of vehicle moutes as per vehica losd

g, PFedicng revel related ervirommental foolprint by using
techmology 8.0, e mestngs & Skype s,

d.  Pecycling treated water for watering factory green beits &
wash nmoms,

Iii. Earth Day — April 22, 2015

Thes yeer & was cafabrabed with (he theme of “The Fees of
Climate Changa” As part of our CSR inftiatives the
managament of ASML wanted to ensure that everysone at
ASML nol only undersiood fhe concepl of Earth Day bul aisg
wilkin their own domains played a role in relurng back ko the
EriFoarent.

So this time employees participated by wsiting the “ASML Earth
Gallery and Green House™ Sl was 50f up in the franing room
a% Port Qassm,

Activitles included:

Dcumantary Scneening - A Documentiny by 'Chintan
Emvironmenial Reseanch and Aclion Groug', “80 Kilos®, an
uniold siory of &n active syl

Photo Gallery & Charts on Artificial Mesting — Charis and
phiéo gallery was pul up on how arficial nests can be
made & how spanmows thal are aimas! on he vege of
extinglion can be saeed & ther count can be increased
Captain Pianst Quir Compeliion - Particpants wene |mted
o participate in the Cuiz Cornes, The Sopics ghen were
based cn the environment and izsues surrounding it
Grean Day - A day when employeos flaunbed the eclour
green |n suppor ol envirenmenl the Eard Dany

i Indepsndance Oy Celabration

“Independence Day" was Celebrated on August 13th, 2014 by
conthsting intm-departmants online quiz compedition regamnding
our beautiiul homeiand Pakistan, gits wena preseniod 10 tha top
14 employees who ook minrmurm lme in completing the guiz
with maxinum comest answers, Lucky draw was conducted for
all shift based employeas who do not have access o emails,

14th August

e v el il  sng o b =

x

rLr

« Hoppy [ndependence Day
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v. Employes Cara

= ALASML, we discourage |eie sitings and encourage our
staff io complede work during office hours. This helps
employees 10 spend gualily fime wilh Buair famikes and
pursue & befanced work-lbe patem

= I onder to make ASML “EMPLOYER OF THE CHOICE®
various [nitiafve wene mkan and improvemants wene made
in axisting pracfices to banafit bath the Employes and tha
oemployer; some shops taken ane as below:
o Change in working Hours: for general shilt ASML

wiorking hours ehange frorm (8000 arm — DEX00 pm 1o
08:00 am — 05:00 pm

+  Third Shift Worker day-May 15, 2015
Most People wark: du ring See day, which is lugky from them
Thwrel Shift Workers” Day cekebrates those win lead mane
nociemal lves

*  Toeppreciate the right shift workoars: who work graveyssd
shift while ofhers sleep soundhy in s0ff warm bed, They' na
the poople thal moky keep the workd luming, yet 1hey mighl
oz we [rvisible as far as most of us are concemed, IVS dus
io thaslr efioris Tat we ane able o mest our production
tergets. Theneiore to acknowledge the efioris all night shii
workors of May 14, 2015 wean awarded corfificates and
appreciabion card,

vi, Education

ASML zupporiz research, conderences, tradle fairs, workshops
and other evenis of edusational instilutions. We also provide
miemships for young gredustes of four enginearing unhemnsites
of Pakistan Le. MED Uinhersity-Karachi, Linhersiy of
Engimbaring and Technology-Lahone, Mehman
Linssersiby-Jarmshorm, Sir Sped Unversity - Karmshl,

Im mcidition to this, student visitz are arrenged; wheseby final
year graduates from vanous disciplines am walcomad to visi

tha factory, During Bwso visils sludents ane given presentalions,
plant visis and Informe ischnical knowlecpe shadng
opporiunities.

Erwironment, Health & Safety (EHS)

ABML gree highest prioriby to Ervironment, Heaish, and Safaby.
W have a fully commitied and communicated EHS palisy in
plane. Wa ane wirking on bulding the mansagaman sysiems
recpid|redd A0 @chieve our goal,

_—
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Sao, far the following systems are being implemented
and followed within ASML:

Emergency Responsa Plan

Inzidents Repoarding, Fecording and Managamani
Hazardous Material Storage and Handling
Permil o Work Syziem

Comecive and Preventive Actions

Bate Food Handling in Canfesn

Lock Oud & Tag Oul Systam

e g

Apart from the above mentioned sysiems the EHS team hes
alzo implememed the daily zadety talk's cullure onske and a
daily 10-15minute safety talk is defwred on a salecied fopic in
a selociedi anes. For all incidents analyss and mvesligation a
well know method of TRIPOD BETA | used and mitigation
measures are being teken on priodly,

In the coming manths “Fire Fighting Training” & “Cartified First
Aiel Training™ is planned 1o be condushed in ASML pramises 1o
equip the employees with neceazary sklls o mesl ary
ermsfEncy needs,

Industrial Relations

Your Company belisves in praviding an equitable, e and maril
bazad ermdonmenl We beliese that if parmanent and
confracied errpioyees ane tneated falfy and with respect then
thiat would reault in high mothmdon of workdorce thus resulfing in
paacaful and continuous operations. W inbend to maintain this
approach in years o come,

Gratulty Scheme as Retiremant Benafit

The Company maintains plan that provide retirement benefits to
itz employeas. This inchides a non-contributory and unfunded
gratuity scheme for all amployeas

Equal Opportunity Employer and Employment of
Special Persons

Your Company tekes pride in equad opporiunity and therefors
provides employment opportunifies on mark imezpectve of s,
eroad, raligion or any olber afffialion. In sddilion o equality, your
Company also plans o give smployment opportunilies o
pemmons with special needs,

information Systems and Re-Engineering

SAP — EFP Business Suite has been rolled oul and key
madules have gone e, The ntaduction of SAP wil bring
about sonsiderable Improvements in the ameas of functional
imegration, record managament, imermal controls, process
efficancies and atdoption of best practices. This will faciBate the
generaiion of real me infarmaltion for the managamant and
enhance efiecive and optimal decision making,

Contribution to the National Exchequer

Yolir Company takas its contribution fowards national econamy
soriously and has abways descharged ils obgalions in a
transpane, ancurate and tirmely manner, The Company has
contributed over PKF 410878 million (2074: PHR 656588

millon) durng the year towands Mational Exchequer comprising
of income fax, sales fax, duties and other fexes.

Corporate Governance

ASKL is listed at the Karechi Siock Exchange. Tha Company's

Board and Management are commiied o cbsene the Code of
Governance prescribed for isted companies and ana

famikar wish their msporsihilifies and monilor B oparaions

and performance 1o enhance (hi accuracy, comprehensvenass
and franaparency of finranclal and non-fisancial infommation,




The Board is pleased to state that:

The financial stelements, prepared by the Management of the Compary | present tairly its state of affaiss | the resulls of itz
operations, cash fSows and changes in eguity;

Proper books of ascount of the Compamy have been mainiained;

Aoproprabe acopunting poicies have been consisienty applied in preparalion of the financial sialements and accouming
eslirates am based on reagonable and prudent jucorment

International Financial Reporting Standards, as applcable in Pakisian have been ioliowed in preparation of the financal
staterments and any departure thene from has been adeguataly disclosed;

The system of intemal control is sound in design and has been effectively implemenied and moniiore

Thene dra fo signficant doubls reganding e Compaim’s abilily o eonfinle as golng eancan,

Thare has bean no matera! depariune from the best pracices of eorporate governance, 85 deteled in the ksting
regulations;

Infarmation reganding owtstanding taxes and levies as required by thi listing regulasons = dsclosed in the notes 1o the
financial stafements,

The compary has no outstanding r.H.'_lEgth_:r:: undar gratuity, pansion or provicant fund

k complance with the Code, the Board -
hareby e tiat Shars b0 coul DOne direclar has participated in four paris of Corporate Governance

| bhoul c ' abli Leadership Skills Proegram during the year. The Company has planned
r::nmlnma;.n - mnru:laﬂ1n1 Ihh:n- io held training sesslons for iis directiors in the current year. it has
has be mmﬁgﬂ] depariure from the always boan the Company's endesvour o excel through bether

Governance and fair and rent of

best practices of corporate governance as L-orporate transparent praclices, many

detabed in the listing regulstions and which have already besn in place sven befors they were mandated by
law or ASML got listed.

transfar pricing.
Trading In Company's Share by Directors and Financlal and Business Highlights
Expcutives
The ey aparating end Sinancial datn has Boan given in
During the year r tracde In the shares of e Cormpany was summarized form under B caption “Fisancial & Business
carried out by tha Directors, Chiel Executive Offoer, Chial Highlightis — at & glance” (Pagpe- 53) and grechie representaton

Financial Officer, Compeny Secnetary and othar Executives of of the important statistics is presented on (Page-55).
e Cormpany and their spouses and minor children excepl az

detaied in Anrsnaire = || [Paga-40) Audit Comimitiees
Furthermong, It i Inforrmed o all above concerned persons 1o Az required under the Coce of Corporate Governancs, 1he
delver writien notices o the Company Secretary to immeadiately Audit Cormmittes contimued to perform &5 per its terms of
inform in writing any ireding in the Compamy’s shares by refgrence duly approved by the Boaml. The Commities
them=abaes or by their spouses and to delver a written rocord of compaosition and its tarms of relerence ane also atiached with
e prica, number of shares and COC slalermen! within 4 days Ihis report, The sompasEon of Audd Commities will be mace in
of such Iransaction. na with requiramanis of Tode of Comporate Governanoe 2012
gt the tirme of next election of drectors in accordance with e
Attendance at Board Meetings ‘Implementation deadines of Code of Corporate Governance

A statement shawing aftendance at Board meetings & annased
az Anneiure-| (Page-13),

Pattarn of Sharsholding

There were 1628 (2014:; 1432) ordnary shamehciders and 3782
(2014: 4211) prefenence shareholders of the Company as of 30
Juna 2015. The detailed pafiem of sharsholding and calegodias
af shamhoiding of tha Comparry Ineludng shanes held by
direciors and expcutives, ¥ any, are annexed as Annexuna-lil.

% Aisha Steel Mills Limited
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Auditors

The prasent extermal auditors M's, A, F Ferguson & Ca,,
Chanered Acccuriants, shal relire &t the conclusion of annual
general resting on 268h Oclober 2015 and baing elighble, have
offered themsahaes for reappaintment for the year ending on
20th June 2018, The external audiors hold sadsiaciory matfing by
the Institute of Chartered Accountants of Pakistan ICAP) as
reqjuired umder thalr Ciuality Control Review Program. As
suggested by the Audit Commisise. the Board recommends
reappointment of M's. A F Ferguson & Go., Charlered
Accountants, as audiors of e Company for the fnancial year
anding on 30th une 2018 af a ise 1o be mulualy agreed
Approval to s etfect wil be sought from the ahansholders at
the forthcoming annual geneml mesting scheduled on 26h
Deiober 2015

Compliance with Secretarial Practices

The Company Secretary furnished a Secretarial Compliance
Cerlificale, in the prescribed form, as mequired under presalent
izfng regulation 2500 of Karmchi Stock Exchange, as part of
the annual return fled with fhe Registrar of Companies o cortity
the secretardal and corporate requirements of the Companias
Ordinance, 1984 anl istng repulations heve been duly
compled with.

Election of Directors

In accomdance with the provisions of Section 180 of e
Companies Ordnance, 1984 the hree years lemm o direciors
elected I the annual general mesting of 318t Octobar 2014 will
e completed on 31st Oolcber 2017 and fresh elaction for new
term of thnee years will be held in the AGM o be held on or
before 315t October 2017,

Post Balance Sheet Events

Thera have een no material changes snce 30th June 2015 %o
the date of this report.

Related Party Transactions

In orcher o eomply with the requirements of sting reguiations,
the Company presented el relaled party transactions before the
Aud Commities and Boand for feir revsew and appeoval
These iransaciions have been approved by e Audd
Committes and Board of Dirscions in thelr respective meetings.
The details of relatsd party iransactons have been provided in
niote 34 of the annaxed audied financial staterments.

Acknowledgement

The Directors are grateful ko the Company's Slakehalders for
thair coniinuing confidence and patronage. We wish o placs on
recond our appreciation and thanks for the 1aih and tust
reposed by our Business Parinors, Bankers & Fnancial
Ins@ufions. We recogniso the confinued support and guidance
provided by the Govemimant, the Securies & Exchangs
Commizsion of Pakistan, the Stets Bank of Peiistan, Central
Depostiory Company of Pakisian and the Manapgement of
Kamachi Stock Exchangs,

Tha resulis of an grganizaion are groally nallectve of the efiors
put In by the people wha work for and with The company. The
Direciors fully recognize the colectve contrbution made by the
empkoyees of tha compamy for successiul completion of project
and theneafter continuous operations of the company,
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Annexure |

Statement of attendance of board of directors
From July 1, 2014 to June 30, 2015

No. of -
Meetings Eligible

Designation Held during
the Year

e I I N A

Mr. Samad A. Habib Outgoing Director

Mr. Kashif Shah Outgoing CEO

Mr. Naoki Setoguchi Alternate Director 4 4 1 3 Alternate Director to
Shinpei Asada

. Leaves
to  Meetings granted Remarks

attend attend




Messages for Stakeholders

Annexure Il
Statement of attendance of board of directors

Statement showing shares bought and sold by
directors, CEO, CFO, Company Secretary and their
spouses and Minor Children trom July 1,2014 to June 30, 2015

Name of Directors Designation
Ordinary Shares Preference Shares |Remarks

Shares Shares Shares Shares
Sold Bought Sold Bought

I e N
I I N

I I N I
I I I e
I I N N
I ey I N

e e .....

8 Aisha Steel Mills Limited




Annexure Il
Pattern of Shareholdings of Ordinary Shares (Symbol: ASL)

As at June 30, 2015

Categories of Shareholders Shareholders Share Held

Directors and their spouse(s) and minor children
Mr. Hasib Rehman 13,925,385

Associated Companies, undertakings and related parties

Arif Habib Corporation Limited 80,008,250
Arif Habib Equity (Pvt) Limited 30,563,565
Universal Metal Corporation, Japan 37,394,829
Umc Pakistan (Private) Limited 5,910,000
Metal One Corporation 66,768,583

Executives
Public Sector Companies and Corporations 10,300,000

Banks, development finance institutions, non-banking finance companies,
insurance companies, takaful, modarabas and pension funds 6,104,000

Mutual Funds

Cdc - Trustee Picic Investment Fund 2,000,000
Cdc - Trustee Picic Growth Fund 3,000,000
Cdc - Trustee Nit-equity Market Opportunity Fund 228,500
Cdc - Trustee National Investment (Unit) Trust 392,388

General Public

a. Local 9,119,930
Foreign Investor 80,000
Others 5,337,233

Totals 271,132,663

Share holders holding 5% or more Share Held

Metal One Corporation 66,768,583
Avrif Habib Equity (Pvt) Limited 30,563,565
Avrif Habib Corporation Limited 80,008,250
Universal Metal Corporation, Japan 37,394,829
Mr. Hasib Rehman 13,925,385

& Annual Report 2015




Messages for Stakeholders

Pattern of Shareholdings of Ordinary Shares (Symbol: ASL)

Categories of Shareholders as at June 30, 2015

S.No. Folio # Name of shareholder Number of shares

Directors and their spouse(s) and minor children
1 1 Mr. Hasib Rehman 13,925,385
13,925,385

Associated Companies, Undertakings And Related Parties
1 11 Arif Habib Corporation Limited 65,786,900
2 06452-8640 Arif Habib Corporation Limited 14,221,350
8 12 Arif Habib Equity (Pvt) Limited 24,347,362
4 06452-13087 Arif Habib Equity (Pvt) Ltd 6,216,203
5 9 Universal Metal Corporation, Japan 26,642,829
6 03277-62597 Universal Metal Corporation 10,752,000
7  10629-89741 Umc Pakistan (Private) Limited 5,910,000
8 10 Metal One Corporation 66,768,583
220,645,227

Executive

Public sector companies and corporations

03889-44 National Bank Of Pakistan 10,000,000 3.69
06247-63 Saudi Pak Industrial & Agricultural

Investment Co. Ltd.- Pmd 300,000 0.11

10,300,000 3.80

Banks, development finance institutions, non-banking finance companies, insurance companies, takaful, modarabas and
pension funds
1 03111-46 United Bank Limited - Trading Portfolio 6,104,000 2.25

1 6,104,000 2.25

Mutual Funds

1 05645-24 Cdc - Trustee Picic Investment Fund 2,000,000

2 05777-29 Cdc - Trustee Picic Growth Fund 3,000,000

8 12120-28 Cdc - Trustee Nit-equity Market Opportunity Fund 228,500

4 14902-21 Cdc - Trustee National Investment (Unit) Trust 392,388
4 5,620,888

& Aisha Steel Mills Limited
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Pattern of Shareholdings of Ordinary Shares (Symbol: ASL)

Categories of Shareholders as at June 30, 2015

S.No. Folio #

General Foreign Investor
1 100908

Others
100639
01669-26
03277-1018
03277-2307
03277-30088
03525-57191
03525-87235
04366-20
04424-22
04457-78
04705-48962
05264-45695
06452-27
06684-29

Total
General Public Local

Name of shareholder

Mr. Yoshikazu Uda

M/s Edusoft System Solutions
Shaffi Securities (Pvt) Limited
Sapphire Textile Mills Limited
Amer Cotton Mills (Pvt) Limited
Roomi Fabrics Ltd
Sarfraz Mahmood (Private) Ltd
Maple Leaf Capital Limited
Muliiline Securities (Pvt) Limited
Sakarwala Capital Securities (Pvt) Ltd
Fdm Capital Securities (Pvt) Limited
Shakil Express (Pvt) Ltd
Trustee-treet Corporation Ltd.-group Emp.superannuation Fund
Avrif Habib Limited
Mohammad Munir Mohammad Ahmed Khanani Securities (Pvt.) Ltd
14
1628
1597

Number of shares

80,000
80,000

3,000
2,000
74,800
74,800
4,664,000
500
1
29,920
412
2,340
14,960
150,500
310,500
9,500
5,337,233
271,132,663
9,119,930

0.00
0.00
0.03
0.03
1.72
0.00
0.00
0.01
0.00
0.00
0.01
0.06
0.11
0.00
1.97
100.00
3.36




Messages for Stakeholders

Pattern of Shareholdings of Ordinary Shares (Symbol: ASL)

Categories of Shareholders as at June 30, 2015

#Of Shareholders Shareholdings’ Slab Total Shares Held

204 1 to 100 2,168
489 101 to 500 239,115
308 501 to 1000 304,835
387 1001 to 5000 1,234,431
94 5001 to 10000 830,338
33 10001 to 15000 447,840
19 15001 to 20000 348,140
14 20001 to 25000 337,444
25001 to 30000 209,340
30001 to 35000 206,500
35001 to 40000 38,000
40001 to 45000 170,500
45001 to 50000 543,992
50001 to 55000 102,500
55001 to 60000 113,000
60001 to 65000 61,000
65001 to 70000 70,000
70001 to 75000 149,600
75001 to 80000 80,000
90001 to 95000 95,000
95001 to 100000 799,000
110001 to 115000 339,500
115001 to 120000 119,448
145001 to 150000 150,000
150001 to 155000 150,500
160001 to 165000 324,972
165001 to 170000 336,500
195001 to 200000 400,000
225001 to 230000 228,500
295001 to 300000 300,000
310001 to 315000 310,500
345001 to 350000 350,000
390001 to 395000 392,388
495001 to 500000 500,000
505001 to 510000 509,000
1995001 to 2000000 2,000,000
2995001 to 3000000 3,000,000
4660001 to 4665000 4,664,000
5905001 to 5910000 5,910,000
6100001 to 6105000 6,104,000
6215001 to 6220000 6,216,203
9995001 to 10000000 10,000,000
10750001 to 10755000 10,752,000
13925001 to 13930000 13,925,385
14220001 to 14225000 14,221,350
24345001 to 24350000 24,347,362
26640001 to 26645000 26,642,829
65785001 to 65790000 65,786,900
66765001 to 66770000 66,768,583

B S e T e S S e S S e S N e T T I NP SR SR SR S LG I O T & I SR S S o' B o o JEE GRS U |\, IR SR W\ I & I S SO S e ) IIC N |

271,132,663
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Pattern of Shareholdings of Cumulative
Preference Shares (Symbol: ASLCPS)

As at June 30, 2015

Categories of Shareholders Shareholders

Directors and their spouse(s) and minor children
Mr. Arif Habib

Associated Companies, undertakings and related parties
Arif Habib Corporation Limited

Arif Habib Equity (Pvt) Limited

Arif Habib Limited

Executives
Public Sector Companies and Corporations

Banks, development finance institutions, non-banking finance companies,
insurance companies, takaful, modarabas and pension funds

Mutual Funds

Cdc - Trustee Picic Investment Fund
Cdc - Trustee Picic Growth Fund
Cdc - Trustee Picic Stock Fund

General Public
a. Local

Foreign Investor
Others

Totals

Share holders holding 5% or more

Mr. Arif Habib
Arif Habib Corporation Limited
Arif Habib Equity (Pvt) Limited

Share Held

55,816,802

56,493,515
52,612,714
28,000

22,506

1,065,000
1,628,663
10,000

2,856,503

1,367,732

171,910,029

Share Held

55,816,802
56,493,515
52,612,714




Messages for Stakeholders

Pattern of Shareholdings of Cumulative
Preference Shares (Symbol: ASLCPS)

As at June 30, 2015

S.No. Name of shareholder Number of shares

Directors and their spouse(s) and minor children

1

1
2
3
4
5
6
7

1

1

1

2
3

06452-4953

6
06452-8640
1
26
27
06452-13087
06452-27

Executive

06452-13483

07393-24

Mutual Funds

05645-24
05777-29
13607-28

General Foreign Investor

Others

00307-10508
00307-10623
00307-11134
00307-11837
00307-13346

04002-34898

04424-22
06684-117146

Total
General Public Local

Arif Habib

Associated Companies, undertakings and related parties

Avrif Habib Corporation Limited
Arif Habib Corporation Limited
Avrif Habib Equity (Pvt) Limited
Avrif Habib Equity (Pvt) Limited
Arif Habib Equity (Pvt) Limited
Arif Habib Equity (Pvt) Ltd

Avrif Habib Limited

Tahir Igbal

Public sector companies and corporations

0

Summit Bank Limited

Cdc - Trustee Picic Investment Fund
Cdc - Trustee Picic Growth Fund
Cdc - Trustee Picic Stock Fund

Treet Corporation Limited
Trustees-treet Corp.ltd. E.Superannvat Fund
Trustee- Treet Cor. Ltd Emp. Provident Fund
Trustee- Treet Corporation Limited G.E. Gratuity
Trustee- Treet Corporation Ltd.group Employees
Service Fund
Trustee-karachi Sheraton Hotel
Employees Provident Fund
Sakarwala Capital Securities (Pvt)ltd.
Trust Igbal Adamjee

55,816,802
55,816,802

12,847,547
43,645,968
4,437,482
12,173,681
32,893,450
3,108,101
28,000
109,134,229

22,506
22,506

8,594
8,594

1,065,000
1,628,663

10,000
2,703,663

14,000
300,000
302,500
300,000

350,500

26
206
100,500

1,367,732

171,910,029
2,856,503

Banks, development finance institutions, non-banking finance companies, insurance companies, takaful, modarabas and
pension funds

0.00
0.00

0.62

0.95

0.01
1.57

0.01
0.17
0.18
0.17

0.20

0.00
0.00
0.06

0.80

100.00
1.66
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Pattern of Shareholdings of Cumulative
Preference Shares (Symbol: ASLCPS)

Categories of Shareholders as at June 30, 2015

#Of Shareholders Shareholdings’ Slab Total Shares Held

33 1 to 100 977
39 101 to 500 12,774
501 to 1000 1,735

1001 to 5000 40,590

5001 to 10000 48,552
10001 to 15000 29,000
15001 to 20000 40,000
20001 to 25000 22,506
25001 to 30000 57,140
35001 to 40000 37,500
40001 to 45000 126,000
45001 to 50000 244,500
50001 to 55000 106,500
70001 to 75000 72,255
80001 to 85000 83,250
95001 to 100000 100,000
100001 to 105000 100,500
195001 to 200000 195,556
220001 to 225000 221,000
295001 to 300000 600,000
300001 to 305000 302,500
350001 to 355000 350,500
495001 to 500000 500,000
995001 to 1000000 1,000,000
1060001 to 1065000 1,065,000
1625001 to 1630000 1,628,663
3105001 to 3110000 3,108,101
4435001 to 4440000 4,437,482
12170001 to 12175000 12,173,681
12845001 to 12850000 12,847,547
32890001 to 32895000 32,893,450
43645001 to 43650000 43,645,968
55815001 to 55820000 55,816,802

_L_L_L_L_L_L_L_L_L_L_L_L_L'\)_L_L_L_L_L_mew_LN_L[\)I’\)\jaN

171,910,029
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Messages for Stakeholders

Pattern of Shareholdings of Cumulative
Preference Shares (Symbol: ASLPS)

As at June 30, 2015

Categories of Shareholders Shareholders Share Held

Directors and their spouse(s) and minor children

Avrif Habib 14,662,542
Muhammad Ejaz 11
Nasim Beg 2,006

Associated Companies, undertakings and related parties
Arif Habib Corporation Limited 35,771,207

Executives 13
Public Sector Companies and Corporations 595,479

Banks, development finance institutions, non-banking finance companies,
insurance companies, takaful, modarabas and pension funds 345,861

Mutual Funds

Cdc - Trustee Picic Investment Fund 130,000
Cdc - Trustee Picic Growth Fund 257,327
Cdc - Trustee Picic Stock Fund 20,000
Cdc - Trustee National Investment (Unit) Trust 121,208

General Public

a. Local 2,757,365
b. Foreign 12,377
Foreign Companies 319,282
OTHERS 17,692,717

Totals 72,687,395

Share holders holding 5% or more Share Held

Arif Habib Corporation Limited 35,771,207
Al-abbas Sugar Mills Limited 16,994,000
Arif Habib 14,662,542

& Aisha Steel Mills Limited




Pattern of Shareholdings of Cumulative
Preference Shares (Symbol: ASLPS)

As at June 30, 2015

S.No. Name of shareholder Number of shares

Directors and their spouse(s) and minor children

1 06452-4953 Arif Habib 14,662,542 20.17
06452-16908 Muhammad Ejaz 11 0.00
03277-35110 Nasim Beg / Zari Beg 1,915 0.00
06452-10901 Nasim Beg 91 0.00

14,664,559 20.17
Associated Companies, undertakings and related parties
1 1 Arif Habib Corporation Limited 34,570,058 47.56
2 06452-8640 Arif Habib Corporation Limited 1,201,149 1.65

35,771,207 49.21

Executive
1 06452-13483 Tahir Igbal 13 0.00

13 0.00

Public sector companies and corporations

1 03889-44 National Bank Of Pakistan 273,699 0.38
2 02683-23 State Life Insurance Corp. Of Pakistan 86,442 0.12
3 03277-4064 National Insurance Company Limited 235,338 0.32

3 595,479 0.82

Banks, development finance institutions, hon-banking finance companies, insurance companies, takaful, modarabas and

pension funds

3 Innovative Investment Bank Limited 687 0.00
03335-81 Bank Alfalah Limited - Karachi Stock Exchange Branch 1,240 0.00
04127-28 Mcb Bank Limited - Treasury 168,286 0.23
07393-24 Summit Bank Limited 18,837 0.03
11940-4410 Escorts Investment Bank Limited 49 0.00
11940-6951 Escorts Investment Bank Limited 42,088 0.06
03277-2538 Efu Life Assurance Ltd 343 0.00
03277-9404 Allianz Efu Health Insurance Limited 22,000 0.03
03277-71690 Adamiee Life Assurance Company Limited 3,300 0.00
06494-23 Picic Insurance Limited 1,031 0.00
13755-21 Adamijee Insurance Company Limited 88,000 0.12

1 345,861 0.48

- 2 O0o0oOo~NOOOPR~,WN =

Mutual Funds

1 05645-24 Cdc - Trustee Picic Investment Fund 130,000 0.18
2 05777-29 Cdc - Trustee Picic Growth Fund 257,327 0.35
3 13607-28 Cdc - Trustee Picic Stock Fund 20,000 0.03
4 14902-21 Cdc - Trustee National Investment (Unit) Trust 121,208 0.17

4 528,535 0.73

General Foreign Investor
1 00521-5543 Michael Churchill 12,045 0.02
2 06601-2601 Azfar-ul-ashfaque 332 0.00
12,377 0.02

Foreign Companies

1 00521-5493 Classical Insights Fund Lp 48,400 0.07
2 03533-698 Habib Bank Ag Zurich, Zurich,switzerland 26,580 0.04
8 30 Khuda Bakhsh Asim 2 0.00
4 00547-8222 Tundra Pakistan Fund 244,300 0.34

319,282 0.44
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Messages for Stakeholders

Pattern of Shareholdings of Cumulative
Preference Shares (Symbol: ASLPS)

Categories of Shareholders as at June 30, 2015

#Of Shareholders Shareholdings’ Slab Total Shares Held

1821 1 to 100 67,684
1211 101 to 500 269,419
250 501 to 1000 176,656
272 1001 to 5000 540,810
30 5001 to 10000 214,092
17 10001 to 15000 205,996
15001 to 20000 128,526
20001 to 25000 105,240
25001 to 30000 83,580
30001 to 35000 94,794
35001 to 40000 40,000
40001 to 45000 84,088
45001 to 50000 94,233
55001 to 60000 60,000
70001 to 75000 74,500
75001 to 80000 77,000
85001 to 90000 174,442
110001 to 115000 114,315
120001 to 125000 121,208
125001 to 130000 130,000
135001 to 140000 136,000
150001 to 155000 151,500
165001 to 170000 337,286
235001 to 240000 235,338
240001 to 245000 244,300
255001 to 260000 257,327
270001 to 275000 273,699
375001 to 380000 376,500
390001 to 395000 391,113
1200001 to 1205000 1,201,149
14660001 to 14665000 14,662,542
16990001 to 16995000 16,994,000
34570001 to 34575000 34,570,058

~

- O ) = a2 a2 WW o

72,687,395
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Notice of Eleventh Annual General Meeting

Maotice s harsby givan thal the Eleventh Annual Genaral Masting of the Shareholders of Aisha Steal Mills
Limited {"the Company™) will be hald on Monday 26th Oclober 2015 al 3:00 am at the Beach Luxury Holed,
Maoutyi Tamizuddin Khan Rosd, Karachi to transact the following business:

Ordinary Business
1) T confirm minutes of tha Tenth Annual Ganaral Maabng hald on 315t Oatober 20074

2} To recesve, coneidher and adopt anmual audied financial statements of tha Comparny topethar with the Dinaciors'
and the Audnors” Riaports thamon for the year ended 30th Juna 2015

3} Toappont tha Audiors for the year anding 20th Juna 3016 and fix their mmunseration. The Board of Direciora have
meammandad of Mg A, FE Farguson & Cio., Charesnad Accountants for reappoiniment s axtamal sudions

4) Toconsider any othar business with the pammission of thea Chair,

By ordar of the Board

I
A
Tahir lgal

Karachi 10t Seatemiber 215 NN [y ST

Nolms:

1. Share rangfer books of the Cormpany will mmain closed fram 18th Ociobar o 28th Octobar 2018 (both cdays Inciusie),
Transfers received in oroker at the office of our reglstrarn, Mie Ceriral Deposiiony Cormpany of Palistan Lirmsad, CDO Houss,
2a-E, Block-H, 5 M.C.H.5, Main Shanrah-s-Faisal, Karachi, by the cloge of business on Sunday 18th Octobar 2015 will be

reated in fima lor the cstarmmination of sriismant of ehamshaldens to afend and vole af the mesting,

2 Amember enliflsd to afiend ancl vobe at the mesting may appont snciher rember as his /| her prosy whno shall have such

fighs as raspects attanding, spealdng &l voling at the mesting as are avellabls to 8 mamben

& Procadure neludng the guidelnes s leic down in Circular No, |- Referance Mo, 3(5-A) Misc/ARCYLESSE cated 28t

Jaramry 2000 issuad by Becurtes & Bxchanpe Commiesion of Pakistan:

{} Members, piosies or nominess shall suthanticate Their identity by showing thek original national Kentity cand or original

paseport andl bring thalr folo numisers af tha i of attanding tha mesting,

) Inthe case of corporate entty, Boand of Deeciors’ meciuliondpower of attorney and atiested copy of the CNIC o pasapaort

of the nominss shall siso be produced [uniess proviced sarisrg af the me of mesting,

{iil} In orcler 10 be effective, the prooy forrms must b recatved at the alfice of our regisirar not later than 48 hours Dedors the
misatrg, culy signed and starmped and winsssan by wo persces with thall rames, adokess, NIC numbers and sigre-

furea.

(v} In the case of individuals, atested coples of CHIC or passpon of e baneficial cwnars and Tha prosy ehall be furnished

wiflh the peeeay fomm.

v Inthe case of prosy by & corporate aniity, Board of Directors resalstonipower of afiomsy and attestac cony of tha CNIC or

passport of the proxy shal be submitied alongwih fonm of proey.
4. Members ams recussied 10 promplly notity any chanpe in address by weiting o the offics of the registrar.




Aisha Steel At A Glance

M Property plant and equipment
B Stockin Trade - Raw Material
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Other Assets

Assets

Equity and
Liabilities

B Salaries and Benefits
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Financial & Business Highlights

(Rupees in million)

Balance Sheet 2015 2014 2013 2012 2011

Non-Current Assets 11,170 11,009 10,486 9,792 7,170
Current Assets 4167 5272 3,864 1,155 1,306
Total Assets 15,337 16,281 14,351 10,947 8,476

Non-Current Liabilities 5,628 5,504 5,100 5,930 4,992
Current Liabilities 6,898 8,242 6,998 2,020 634
Total Liabilities 12,526 13,746 12,099 7,950 5,627

Paid up Capital 5,157 3,438 3,438 3,438 3,200
Total Equity* 2,811 2,535 2,252 2,998 2,849

Income Statement

Sales 9,492 9,259 4,343 - - -
Financial Cost (1,373) (1,299) (891) 15 5 159
(Loss)/Profit after Tax (1,211) (347) (746) (86) 139 (214)
Cashflow Statement

Cashflow from Operations (1,766) (2,122 (778) (657) (378)
Cashflow from Investing Activities (134) (209) (1,720) (942) (1,446)
Cashflow from Financing Activities 1,496 1,109 1,068 2,428 1,629
Net change in cash and cash equivalents (403) (1,222) (1,431) 829 (195)

Cash and Cash Equivalents at beginning
of the year (3,072) (492) 939 110 305

Cash and cash equivalents at end of the year (3,476) (1,714) (492) 939 110
Ratios

Profitability Ratios

Gross Profit Ratio 0.00 (0.02) -
Net Profit to Sales (0.13) (0.17) -
EBITDA Margin to Sales 0.03 0.01 -
Operating leverage Ratio (0.01) (0.05) - -
Return on Equity* -43.1% -33.1% -2.9% 4.9% -14.3%
Return on Capital Employed 2.1% -3.7% 2.1% -1.1% -1.8%

Liquidity Ratios

Current Ratio 0.60 0.64 0.55 0.57 2.06 0.27
Quick/Acid test Ratio 0.23 0.21 0.20 0.26 1.91 0.16
Cash to Current Liabilities 0.02 0.01 0.03 0.02 1.48 0.13

Activity/Turnover Ratio

Inventory Turnover Ratio/No. of days in inventory 111.63 112.48 116.42
Debtor turover ratio/No of days in receivables 2.92 757 16.06
Creditor turnover ratio/No of days in payables 141.31 140.16 127.63
Total Assets Turnover ratioffixed assets turnover ratio 1.05 1.10 225
Operating cycle (26.76) (20.11) 4.84

Investment/Market Ratios
Basic EPS 4.97) (1.62) (8.15)
Breakup value per share 4.69 5.54 6.55

Capital Structure Ratios

Financial leverage ratio 3.38 3.50 4.00
Weighted average cost of debt 14% 15% 13%
Long term debt to Equity* ratio 1.99 217 265
Interest Cover ratio 0.08 (0.69) (0.25)

*includes Share Deposit Money and Surplus on revaluation of fixed assets
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Financial Highlights

DuPont Analysis

(Rupees in million)

- 43.08%

on Equity

5.46 .
Leverage Factor Return on Assets

15337 2,811 0.62m. -12.76%

Total Equity Net Loss Margin

5628 6,898 11,170 4,167 10,703 9,492

t Liabilitie: ent Liabilities ent Assets ent Assets Total C:

& Aisha Steel Mills Limited




Graphical Representation
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Financial Highlights

2011 2012 2013 2014

Paid up Capital

. . . 2012 2013 2014
Financial Average Ratio

2011 2012 2013 2014

Return on Equity

2012 2013 2014
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Horizontal Analysis of Financial Statements
Balance Sheet

(Rupees in million)

HORIZONTAL ANALYSIS

Non-Current Assets

Property plant and equipment 37%

Intangible assets 2319%

Long Term Loans 39%

Long term deposits and prepayments -1%

Deferred tax asset 24%
37%

Current Assets

Stores and spares 3% 0%

Stock in Trade - Raw Material -27% 0%

Trade debts -considered good -60%

Advances, deposits and prepayments 272% -64%

Other Recievables -55% 100%

Financial asset held to maturity investment -100%

Tax Refund Due from Government - Sales Tax 4% 8167%

Accrued mark-up -100% 125%

Taxation - Payment Less Provision -27% 80%

Cash and bank balances 120% 756%
21% 478%

TOTAL ASSETS 6% 46%

Shareholders' Equity

Share Capital: Ordinary Shares 23%
Preference Shares 100%

Share Deposit Money

Accumulated losses -28%

Total Equity 90%

Share deposit money 100.00%
Surplus on revaluation of fixed assets

Non-Current Liabilities
Long-term finance 2% 8% 19%
Liabilities against assets subject to finance lease 60% -37% 142%
Staff retirements benefits 51% 0% 121%
2% 8% 19%
Current Liabilities
Current maturity of long-term loan 0% -99% 100%
Current maturity of liabilities against assets subject
to finance lease -40% 12% 93%
Short Term Borrowings 15% 1% 429%
Creditors, accrued expenses and other liabilities -40% 84% 1357%
Accrued mark-up 7% -51% 76%
Due to Associated Company 0% 0% 0%
Due to Director 0% 0% 0%
-16% 18% 219%

Total Liabilities -9% 14% %

Total Equity and Liabilities 6% 13% 29%

57 Annual Report 2015




Financial Highlights

Horizontal Analysis of Financial Statements
Profit & Loss Account

(Rupees in million)

HORIZONTAL ANALYSIS

Sales 9,259 113%

Cost of sales (9,200) 109%

Gross loss 59 -187%

Selling and distribution cost (36) 103%

Administrative expenses (140) -11% (158)
Otherincome 6 1,007 5282% 19 40
Profit/ (loss) from operation (115) 890 (224)

Finance cost (1,373) (1,299) 46% (891)

Loss before taxation (1,488) (409) -63% (1,115)

Taxation - deferred 277 62 -83% 369

(Loss)/ Profit for the year after tax (1,211) -53%

(Loss) / earning per share - Rupee (4.97) -49%

& Aisha Steel Mills Limited




Vertical Analysis of Financial Statements

Balance Sheet

(Rupees in million)

VERTICAL ANALYSIS

Non-Current Assets

Property plant and equipment
Intangible assets

Long Term Loans

Long term deposits and prepayments
Deferred tax asset

Current Assets

Stores and spares

Stock in Trade - Raw Material

Trade debts -considered good

Advances, deposits and prepayments
Other Recievables

Financial asset held to maturity investment
Tax Refund Due from Government - Sales Tax
Accrued mark-up

Taxation - Payment Less Provision

Term Deposits

Cash and bank balances

TOTAL ASSETS

Shareholders' Equity

Share Capital: Ordinary Shares
Preference Shares

Share Deposit Money
Accumulated losses

Total Equity

Share deposit money
Surplus on revaluation of fixed assets

Non-Current Liabilities

Long-term finance

Liabilities against assets subject to finance lease
Staff retirements benefits

Short-term loan

Current Liabilities

Current maturity of long-term loan

Current maturity of liabilities against assets
subject to finance lease

Short Term Borrowings

Creditors, accrued expenses and other liabilities

Accrued mark-up

Due to Associated Company

Due to Director

Total Liabilities

Total Equity and Liabilities
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Financial Highlights

Vertical Analysis of Financial Statements
Profit & Loss Account

(Rupees in million)

VERTICAL ANALYSIS

Sales

Cost Of Sales

Gross Loss

Selling and distribution cost

Administrative expenses

Other operating income 6
Loss from operation (115)
Finance cost (1,373)
Loss before taxation (1,488)
Taxation - deferred 277
(Loss) / Profit for the year after tax (1,211) (214)

Basic earnings per share - Rupee 4.97) . (1.08)

o
2
£
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2
=
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Summary of Cash Flow Statements

(Rupees in million)

Cash Flow Statement 2009
Cash flow from operations (141)
Cash flow from investing activities (2,003)
Cash flow from financing activities 2,381

Net change in cash and cash equivalents 237
Cash and cash equivalents at beginning of the year 68

Cash and cash equivalents at end of the year

2010
(378)
(1,446)
1,629
(195)
305

110

2011
(657)
(942)

2428

829
110

939

2012 2013 2014 2015
778) (2122 (651) (1766)
(1,720) (209) (229) (134)
1,068 1,109 (478) 1496
1431) (1222 (1,358) (403)
939 (492) (1,714) (3072)

@92)  (1,714) (3,072) (3476)

Rupeesin Million

(1,000)

(2,000)

(3,000)

(4,000)
2010 2011
W Cashflow from Operations
m Cashflow from Financing Activities

B Cashand Cash Equivalents at beginning of the year

2013

2014

B Cashflow from Investing Activities

B Netchange in cash and cash equivalents

B Cashand cash equivalents at end of the year




Financial Highlights

Statement of Value Addition and Distribution

(Rupees in thousands)

WEALTH CREATED

Total Revenue

Other Income

Cash & Bank - Opening
Share Capital

Income taxes refund
Short term finance
Long term finance

DISTRIBUTED AS FOLLOWS

To employees

Salaries, wages and other benefits including
retirement benefits

To Government
Income tax, sales tax, excise duty and custom duty
WPPF and WWF

To Society
Charity and welfare activities

To providers of Capital
Dividend to shareholders
Repayment of long term loan
Finance cost of borrowed funds

To Suppliers
To Suppliers for capital goods
To Raw material and other suppliers

Retained in the business
Closing Cash Balances

To employees

To Government

To Society

To providers of Capital
To Suppliers

Retained in the business

B To employees
To Government

® To Society

2015

9491,748
5,957
59,845
1,475,136
27,680
507,045

11,567,411

224,467

410,876

10,000
1,145,078

138,809
9,505,908

132,273
11,567,411

Distribution of
Wealth - 2015

224,467
410,876

1,155,078
9,644,717
132,273

11,567,411

2014
9,259,027
1,006,538

205,860
236,924
339,021

11,047,370

237,979

656,589

471,831
1,251,683

240,603
8,128,840

59,845
11,047,370

Distribution of
Wealth - 2014

237,979
656,589

1,723,514
8,369,443
59,845

11,047,370

B To employees
16%
To Government

HTo Souety

2013

4,341,602
18,712
37,283

2,470,787
53,652
6,922,036

217,923

412,952

1,417,292

212,196
4,455,461

205,860
6,922,037

Distribution of
Wealth - 2013

217,923
412,952
353
1,417,292
4,667,657
205,860

6,922,037

Di?t\lxlbutli"c:n DI?\IRIDUH?\"
of Wea ; ; of Weal
2015 To providers of Capital 2014

B To Suppliers

B To providers of Capital

To Suppliers
B Retainedin the business

76%

3 Aisha Steel Mills Limited




Share Price / Volume Analysis

Ordinary Shares (Symbol: ASL) Preference Shares (Symbol: ASLPS)

Rupees Rupees Rupees
8.98 7.65 560,000 7.72 22,500

7.88 6.9 364,500 6.75 35,500
9 7 2,334,500 7.74 40,500
8.99 75 1,071,000 7.57 45,500
10.16 7.7 3,318,500 8.35 42,000
8.35 77 812,500 7.85 53,000
11.27 8 16,868,500 10.58 . 462,500
10.3 8.07 1,343,000 9.6 93,000
8.51 828,000 9.85 64,500
7.74 721,500 8.82 . 7,000
7.45 . 679,500 7.25 6,500
9.21 . 3,099,500 85 10,500

Cumulative Preference
. Shares (Symbol: ASLPS)
Ordinary Shares (Symbol: ASL) 500.000
450,000
400,000
350,000

18,000,000
16,000,000
14,000,000
12,000,000 300,000
10,000,000 ——Volume 250,000
8,000,000 200,000
6,000,000 —Highest <0000
4,000,000 Lowest 100,000
2,000,000 50,000

. .

Axis Title

Jul-14 Sep-14 Nov- Jan-15 Mar- May-
14 15 15

Preference Shares (Symbol: ASLCPS) Cumulative Preference = \/olume

Shares (Symbol: ASLCPS) e High

9-Jun-15
10-Jun-15
12-Jun-15
15-Jun-15
17-Jun-15
18-Jun-15 3,500
19-Sep-15 14,000
23-Jun-15 1,000
25-Jun-15 500

& Annual Report 2015




Financial Highlights

Shareholders’ Information

Registered Office

Arif Habib Centre

23, M.T. Khan Road
Karachi-74000

Tel: (021)32470217, 34740160
Fax No: (021)34740151

Email: info@aishasteel.com
Website: www.aishasteel.com

Share Registrar Office

Central Depository Company of Pakistan
Share Registrar Department

CDC House, 99-B, Block-B, S.M.C.H.S. Main
Shahrah-e-Faisal, Karachi

Tel: (021)111-111-500 Toll Free:0800-23275
Fax: (021) 34326053

URL: www.cdcpakistan.com

Email: info@cdcpak.com

Listing on Stock Exchanges
ASML Ordinary and Preferece shares are listed on the
Karachi Stock Exchange (KSE).

Stock Code

The stock code for dealing in Ordinary, Preferece-|
and Preferece-Il shares of the Company at the KSE are
ASL, ASLPS and ASLCPS.

Investor Service Centre

ASML share department is operated by Central Depository
Company of Pakistan (CDC), Registrar Services. It also
functions as an Investor Service Centre is managed
by a well-experienced team of professionals and is
equipped with the necessary infrastructure in terms of
computer facilities and comprehensive set of systems and
procedures for conducting the Registration function. Team
is headed by Mr. Abdus Samad at the Registrar Office and
Company Secretary at ASML Registered Office.

For assistance, shareholders may contact either the
Registered Office or the Share Registrar Office.

Contact Persons:

Mr. Jawwad Zamir

Tel: (021) 32470217

Email: jawwad.zamir@aishasteel.com

Mr. Mohsin Rajab Ali
Tel: (021) 111-111-500
Email:mohsin_rajabali@cdcpak.com

Statutory Compliance

During the year the company has compiled with all
applicable provisions, filled all returns/forms and
furnished all the relevant information as required under
the Companies Ordinance, 1984 and allied laws and
rules, the Securities and Exchange Commission of
Pakistan (SECP) Regulations and the Listing Regulations,
wherever applicable.

Book Closure Dates

The Share Transfer Books of the Company will be closed
from the 19" October 2015 to 26" October 2015 (both
days inclusive). Transfers received in order at the office of
our Share Registrar M/s. Central Depository Company of
Pakistan Limited, CDC House, 99-B, Block-B, S.M.C.H.S,
Main Shahrah-e-Faisal, Karachi at the close of the
business on Sunday, 18" October 2015, will be
considered in time for the determination of entitlement of
shareholders to attend and vote at the meeting.

Legal Proceedings
No case has ever been filed by shareholders against the
Company for non-receipt of share/dividend.

General Meetings & Voting Rights

Pursuant to Section 158 of Companies Ordinance, 1984
ASML holds a General Meeting of shareholders at least
once a year. Every shareholder has a right to attend the
General Meeting. The notice of such meeting is sent to
all shareholders at least 21 days before the meeting and
will also published in at least one English and one Urdu
newspaper having circulation in Sindh province after
listing of Company at KSE.

Proxies

Pursuant to Section 161 of the Companies Ordinance,
1984 and according to the Memorandum and Articles of
Association of the Company, every shareholder of the
Company who is entitled to attend and vote a General
Meeting of the Company can appoint another member as
his/ her proxy to attend and vote at the meeting. Every
notice calling a General Meeting of the Company contains
a statement that shareholder entitled to attend and vote is
entitled to appoint a proxy.

Web Presence

During the year the website has been redesigned to give
an investor friendly look. Further the website has been
updated in accordance with SRO 25(1)/2012 of SECP
dated 16th January 2012. Updated information about
the company and its affiliates can be accessed at ASML
website, www.aishasteel.com

Shareholding Pattern

The shareholding pattern of the equity share capital of the
company as on 30" June 2015 along with categories of
shareholders are given on page 40 to 50.

€ Aisha Steel Mills Limited




Financial Statements

g8 Audiors’ Review Report fo the Mambeis on
Statarmant of Complignce with the Code of
Comoae Gramanos

B7 slatamant of Compliancs with the Code of

Comporate Govarmence

Report of the Boerd Audt Commities

Aucitors’ Report o the Mambers

Ealance Shoal

Profit and Loss Acodunl

Canh Flow Staternent

Staterment of Changes in Equity

MNoies fo tha Fnancial Statements

dAddanB

& Annual Report 2015




i

pwc A, F. FERGUSON & CO.

Review Report to the Members on Statement
of Compliance with the Code of Corporate
Governance

e have reviewed the enclosed Siatement of Compliance with the best practices contained in 1the Code of Corporate
Govemance (the Coda} prapared by fhe Board of Directors of Alsha S%0e! Mills Limited for the year epded 30 June 3015
o comply with the Code contaimed in Regulation Mo, 5,19 of the Kamchi S3ock Exchange Limited Reguiations where
the Compary 15 itsted.

Thie regponsdllity for comphance with the Code |2 that of e Board of Dirsctos of the Company. Our reaponeibdity & 10
revwinw, 1o the satent where ach compisncs can e objsclively varilied, whelter he Stalerant of Gompliance rellecl:
the sialues of the Comgany's comp@ance with the pravisions of the Code ard report i il does nol and to heghlight any
non-complidnes with the requiramans of the Code. A révsaw is Emited prmariy 8 ingueies of tha Compan’s penanns
and review of various documanis prepared by ihe Company o camply wilth the Codae,

Az a part of our audit of fnancial sleiements we are required 1o obilain an undarstending of the accounting and nlemal
eaniral systems sufficient o plan the audit end develop an effective audd approach. We ame nol required o consides
whather the Scard of Directors’ staterard on intarnal confral covess all riaks ang controls or o farm an opmicn on the
affactvaness of such inbernal controts, the Company's corpaorabe govermance procedumes and raks.

The Code reguired the Compary o place Delone be Audl Commilies, and upon recommendalion af (he Awdil Commabes,
place badors the Baard of Dirselons for s review and appeoval fe relaled parly ansactions distinguishing between
transactars carmsed out on enms squivalent o thass thal prevail in arm's length iransastions and randaciions whssh
ang nal execuied at arm's lengih price and recording proper justiication for wsing such allemate pricing mechanism.
We are only reguied and have ensured comgliance of ihis reguirement o the extent of the approvad of the related parly
trangactiars by tho Boand of Drsclors upon recommiendation of e Auwdit Commitisa, We hove not carriod oul any
pracedurea o determene whelhar the meiated party transactons ware underiaken at anm's length price or not,

Baszed on owr review, natheng haz coma o our attention whnich casees u3 o balleva that the Statemant of Compliance
tloea not appropralesy refiect the Company's complance, in all maieral reapeciz, with 1he best praciices contained in
the Code as applicable io the Compary for the year encded 30 June 2015,

A

A. F. Fargusan & Co.
Chartared Azcountaris
Karachi

Dated: 22 September 2015
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Statement of Compliance with the Code of
Corporate Governance

Az a1 June 30, 205

Thi= stalsment [s baing preseniad to camply with tha Code of Corporals Govemances (CCG) cantainad in listing
regulations of Karschl Stock Exchangs Limitsd for the purposs of establishing a frameweork of good governance,
whorsby a llsted compamy |8 managed In compianoe with the best practices of corpomte govemance.

The Compary has applied the principles contained in the CCG in the followng manner:

1. The Comparry encourages reprasenteton of independent non-executhe direciors and direciors representing minorfy imerests
on fis Boand of dimeciors. At present the Board inchudes:

independent Dinscipes iir. Khalid Tirmizey

I'.'h':l{u'nm.ﬁ.l{mn

| Mr. Shinpel Asads
hir. Hazio FRetyman
Mr, Masim Bag
Wir. Kashif A, Habib
Mr. Mubarrrrad Ejaz

2 “ummmHMﬂMHmﬁﬂﬂlmmmwwwmwm
COMmpan

3 Al i resident direciors of She company are egisiened as tepayers and none of therm has detauited in payrment of any ioan
lo & barking compary, & DF] ar an NBF] or, being a mamber of & siodk exchange, his been doclared as a delulior by that
sindk exchangs,

4. A casusl vecancy occured on the Board on 27 February 2015 was filed by the director on the same day.

5. The Compary has prepared a "Code of Conduel and has ensuned that appropriale sieps have been taken Io disserninale &
throughout the cormpany aiong with its supporting policies and procedures and has atss uplcaded on the websile of the
company

G The Board has developed and approved vision and mssion seiements, overall corporate stredegy and significant polcies of
ihe Comparty. A cormplele necoel of particulars of signilicant policies alongwith e dales on which ey wene approved or
armended hat been maintained

7. Al fhe powers of the Board have bean duly exencised and dectsions on matenal transactions, ncluding appaintment and
determination of remunembon and ierms and condiions: of employment of e CED, oher emecuiive and non-axecutive
direcions, have Been laken by theBoard,

B The mesirgs of the Board were presided ouer by the Chairman and, In his absence, by a direcior elected by the Boand for
this purpose and e Boaed met at least onee in every quarter. Witten noficas of the Board meetings, alonpwiin apends and
winking papers, were creulaied at least seven days before the meetings. The minuies of the meedngs wene approprialedy
neconded and croulated,




A During the year one of the direciors hr. Kammen Al Kazim has obtained cenfication of Direciors Training Program from The
Insftude of Chartered Accountants of Pakistan,

10. The Boand has approved appointment of CFO, Compary Secretary and Head of infermal Aucit, incuding their remuneration
and terrma and concltions of employment.

11, The Direciors' report for this year has been prepared in compliance with the reguisments of $we CCG and fully describes he
safiertl ma%ors noquinad o be dsciosed

12, The firands! staternents of e Company wese endomsad by CEO and CRD betore approsal of the Boarrd,

13. The Dieclors, CED and ameutives do not hald amy intenast in the shanes of e company other than that disclcesed in tha
pathem of skamsboldng.

14, The Compary has compled with all the relievant corponate and fisancial mporing requinements of the GO,

15, The Boand has formed an Audit Commities. § comprises three non-evecufue dieciors, one independant discior and
Chairran of the commilies & 4 non-auecufve dneclor,

16, The mestngs of the Audit Commilies were held at least once every quaries pror io approval of inledm and annual financial
stetemants of the Company. The tesrrs of refenence of e Commiiee wene formed and advised D e commithes for

complanoa,

17, The Boand hag formed a Human Resouns and Remuneration (HR & A) Commitiee. R comprses four rmembes, all of whom
R Non-EEculhe decios.

18, The Boand has set up an affectve intermal awudit function which i2 corsidared suitably' cualfied and experienced for tha
purpose and i comversant with the policies and procedures of the Comparny

18, The statutory sudiors of te Compary heve confirmed that they have besn given asatsfaciony relng under the quakly control
rensie program of the [CAR that they or any of the partnees of the frmn, their spowses. and minor children do not hold shares of
the compary and that the frm and all iz partners am in compliance with Intemational Fedemsdon of Accountants (IFAC)
fuicalings on code of ethics as adophed by the ICAP

20. The statutory suciions or e persons associatsd with Fuem have not been appoinied 10 provce oiner services sxcept in

accorance with the listng reguiations and the awdiors have confmmed that they heve obsened IFAC guidelines in this
regard

21, The‘tosad pedod, prior 1o the amnouncernent of inerimfinal resulls, snd Busness decsions, which may maierially aflect he
market price of Cormpany's securtes, was determined and ntimated o drecions, empioyess and siock exchange.

22, Maderialprics sensihe informafion has been dssaminabed amang all market participants al once through shock eachange.
23, The retated party irarsaclions have been placed bedore (he audit commitiee and approved by the Board of Direclons:
24, We comfrm that all odher metedal principles enshrined in the C0G heve been complied with,

Aril Habib Div. Munir Ahrmesi

Chairman of the Board Chief Expcutive
Kamchi; 10 Sepiember 2015

& Aisha Steel Mills Limited
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Report of the Board Audit Committee

Aeport of the Board Awdlt Commitise on Adherence io the Best Praciices of Code of Corparate Governance

The suds committes has concluded its anmual review of the conduct ard cpemmtions of the Company during fnanciai
year ended on 30th June 2018, and reporis that

L

The Comparry hes achared in ful, without amy meiesial deparbure, with provisions of the listing reguistion of
Karmchi Stock Exchange, Company's siaiement of ethics and values and e iremational besi praclices of
Govermance gl the pear,

Comaliance has baen condirmed fram the members of (e Board, the Management and employees of the
Comaany individualy, Eguilaile iresimenl ol ghareholders has alen besan entuned.

The Company has issued a “Slatement aof Comaliance with tha Bast Praclices aof Code of Corporaie
Governance” which hae also been reviewed by ihe audiions of the Compary.

Appropriale mocounting policies have been consisienty applisd. Appiicable accounling siancards were
fallowed in preparton of inanclal satements of the Company on & poing concedm assurplion bast, for the
finmncial yoar ended 30th June 2015, which present fairty the state of afiairs, results of operations, loss, cash
Baws and charges in agullly of the Campary for fie year under review.

The Chief Executive Otfficer and the Chied Finencial Officer have reviowed the financal stalemants of the
Comgany, and the Directors’ Meport and preseried the financial stabaments, duly endorsed under thair
respective signatures, for conssderation and approval of the Board of Direciors. They acknowledge thelr
respangibiity for true and faer prasentaticn of the financial stalemants, complionce with regulations and
applicable sccounding siandards and astabishmerd and maintenance af intarmal canirols and systam af the
Comgany,

Ascounding eslimales ane based on reasonable and prudent judgment. Proper ant adeguale acealsling
Fecofrls hava bean malrtalmed by the Company In ascordanss with Companias Ordinance, 1984

The linamsal stabements comply with the reguirements of ke Fourth Schadule io the Companses Ondinance,
1984 and apgplieabls “Irtemafonal Azcounting Stencards (1AS) / intemnational Fineneiad Reporiing Standands
{IFRS)" notified by SECP.

AR direet and indirect irading and hoklimgs of the Company's ahares by Directore & Executives or ther ARpDLaE
wers nofified in wriling %0 the Company Secratary along with the peice, nember of shares, form of share
eerlificale ard nalure aof ranssclion which wene nolified by the Company Secrelary 1o he Board wilh In the
stiputated tima, &0 such holdings have bean dlaglogsed In tha patieem of Shaseholdings

INTERMNAL ALDIT
The Intemal control framework has baen effectively implamented through an indepandant in-house Infermal Audit
funclion established by the Board.

L

The Company's sysiem of internal combral is sourd in deslgn and has been contirually avaluated for
eifectveness and adeguacy.

The Audit Committes has ensumed the achisvemanis of operational, complisnce and financial reparting
oljectives, sefeguanding of ihe assets of the Compary and the shanehalders wealth through effeclive finencial
operalional and compliance controis and rizk management al all levels wiibin he Company.

Tha Head of Inlemal Audi has direct acoess io the Chairman of the Audit Committee ard the Commilbee has
andured glaltng of peregnnel wilh suflicient nlemal audil Bcuman

Coordnation botween the Exlemal and Irfernal Audicrs was Eacilibaied fo ensure efficiency and coniributian
ta the Company's objectives, including & reliahie financisl reponing syetem and compliance with kews and
reguiations.




Firsres

EXTERMNAL AUDITORSE

. The statusary Auditors of e Company, Wa, A F. Ferguson & Go., Chartered Accoumants, nave eomphried
their gudd essignments of the “Company's Finangial Siatements”, end the “Statement of Complience with the
Code of Coporae Govemancs™ lor the Snancial year snded 30ih June 2015 and shall retine on ihe sondlsion
of 1hi 11t Anmual Qeneral Mesting,

_ Tha Audit Commitiee has reviewed and discuseed Auwdil obzerwatlicn and Drall Audil Menagemant Lotier
with the External Audfors. Final Managemant Letter |2 requined io be submitted within 45 caye of the date of

Auditors’ Feport on financial statemarts under the listing reguiabons and shall fheresd aocordingly ba
ciscussad in the next Auwdit Committes Meeating.

. Tha Audit Firm has Deen gvan a satisfactory rmtng undar the Cualty Contmol Review Progam of ihe natiute
of Charfered Accountams of Poldsion (IGAP) and e fiom is: fully cormnplalnd with the Infermalional Federation al
Accountants (IFAC) Guidelines on Code of Ethics, as adopled by the ICAP. The Audilons alisnded the peneral
maatings of the Company dusing the year and have confemed attendanca of the Annual Ganaral Meating
schoduled an 26th October 2018

Being aligibie tor re-appointmant s Auditors of the Comgaany, e Audd Commities recommands reagpointment
of MUs, 4. F Fergusaon & Co., Chartened Accourtanis for the financial yeer anding on 30ih Jume 2018,

-
]

Karachi: September 10, 2015 w

Chaiman — Audil Commiliss
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Balance Sheet

As at June 30, 2015

ASSETS

Non-current assets
Property, plant and equipment
Intangibles - Computer Software
Long-term loans and advances
Long-term deposits and prepayments
Deferred tax

Current assets
Stores and spares
Stock-in-trade
Trade debts - considered good
Advances, deposits and prepayments
Accrued mark-up
Other receivables
Tax refunds due from Government - Sales tax
Taxation - payments less provision
Cash and bank balances

Total assets
EQUITY AND LIABILITIES
Equity
Share capital
Ordinary shares
Cumulative preference shares

Accumulated loss

Share deposit money
Surplus on revaluation of fixed assets
Liabilities
Non-current liabilities
Long-term finance

Liabilities against assets subject to finance leases

Staff retirement benefit

Current liabilities
Trade and other payables
Accrued mark-up
Short-term borrowings
Current maturity of long-term finance
Current maturity of liabilities against assets
subject to finance leases

Total liabilities
Contingencies and commitments
Total equity and liabilities

Note

~N o Ok~ W

10
11

12

13

14

15

16
17
18

19
20
21
16

17

22

2015 2014
Rupees ‘000

9,995,626 10,218,918
13,267 14,804
2,958 2,876
47,799 47,878
1,109,909 724,153
11,169,559 11,008,629
163,383 159,046
2,433,460 3,347,294
76,261 192,499
309,342 82,524
- 160
227,670 502,352
493,301 471,655
331,613 456,205
132,273 59,845
4,167,303 5,271,580
15,336,862 16,280,209
2,711,327 2,709,556
2,445,974 728,645
5,157,301 3,438,201
(2,737,365) (1,532,979)
2,419,936 1,905,222
- 236,924
390,812 391,676
5,597,138 5,483,867
7,516 4,950
22,962 14,722
5,627,616 5,503,539
2,744,429 4,574,354
264,857 284,475
3,876,224 3,369,179
10,000 10,000
2,988 4,840
6,898,498 8,242,848
12,526,114 13,746,387
15,336,862 16,280,209

The annexed notes 1 to 40 form an integral part of these financial statements.

e
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Financial Statements

Profit and Loss Account

For the year ended June 30, 2015

Note [ 2015 | 2014

Rupees ‘000

Revenue 23 9,491,748 9,259,027
Cost of sales 24 (9,451,422) (9,200,260)
Gross profit 40,326 58,767
Selling and distribution cost 25 (37,964) (35,501)
Administrative expenses 26 (124,032) (139,577)
Other income 27 5,957 1,006,538
(Loss) / profit from operations (115,713) 890,227
Finance cost 28 (1,372,527) (1,299,141)
Loss before taxation (1,488,240) (408,914)
Taxation 29 277,418 62,247
Loss for the year (1,210,822) (346,667)
Other comprehensive income:
Items that will not be reclassified

to Profit and Loss

Remeasurements of staff retirement benefit - note 18 1,186 291

Impact of deferred tax (356) (102)

830 189
Total comprehensive loss (1,209,992) (346,478)
Rupees

Basic earnings per share - (loss) 30 (4.97) (1.62)

The annexed notes 1 to 40 form an integral part of these financial statements.

N Aisha Steel Mills Limited
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Cash Flow Statement

For the year ended June 30, 2015

NSCUN 2015 | 2014
Rupees ‘000
CASH FLOWS FROM OPERATING ACTIVITIES
Cash (used in) / generated from operations 31 (650,045) 888,076
Income taxes refund / (paid) 27,680 (289,072)
Mark-up on loans paid (1,145,078) (1,251,683)
Return on bank deposits received 5,418 5,200
Staff retirement benefit paid (3,847) (5,923)
(Decrease) / increase in long-term employee loans (82) 1,558
Decrease in long-term deposits and prepayments 79 1,100
Net cash used in operating activities (1,765,875) (650,749)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (137,775) (240,603)
Acquisition of intangible assets (1,034) -
Sale proceeds on disposal of property, plant and equipment 5,228 7,995
Proceeds on disposal of intangible assets - 3,486
Net cash used in investing activities (133,581) (229,122)
CASH FLOWS FROM FINANCING ACTIVITIES
Share deposit money received - 236,924
Receipts against issue of right shares (preference shares)
- net of issuance costs 1,475,136 -
Repayment of long-term finance (10,000) (394,200)
Syndicate running finance obtained 66,602 -
Repayment of sponsor’s loan (35,354) -
Short-term borrowing obtained - 183,500
Repayment of short-term borrowing - (500,000)
Decrease in liabilities against assets subject to
finance leases (297) (4,297)
Net cash generated from / (used in) financing activities 1,496,087 (478,073)
Net decrease in cash and cash equivalents (403,369) (1,357,944)
Cash and cash equivalents at

beginning of the year (3,072,182) (1,714,238)
Cash and cash equivalents at end of the year 32 (3,475,551) (3,072,182)

Cash flow statement based on direct method has also been included in the financial statements in note 33.

The annexed notes 1 to 40 form an integral part of these financial statements.
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Statement of Changes In Equity

For the year ended June 30, 2015

Share Accumulated Total
Capital Loss

Rupees ‘000
Balance as at July 1, 2013 3,438,201 (1,186,501) 2,251,700
Total comprehensive loss for the year
ended June 30, 2014
- Loss for the year ended
June 30, 2014 - (346,667) (346,667)
- Other comprehensive income for the
year ended June 30, 2014 - 189 189
- (346,478) (346,478)
Balance as at July 1, 2014 3,438,201 (1,532,979) 1,905,222
Proceeds from issue of right shares and issuance
costs (net of tax) accounted for as a deduction
from equity - note 14.1 1,719,100 (4,928) 1,714172
Total comprehensive loss for the year
ended June 30, 2015
- Loss for the year ended
June 30, 2015 - (1,210,822) (1,210,822)
Transferred from surplus on revaluation of
fixed assets on account of incremental
depreciation - net of deferred tax - 10,534 10,534
- Other comprehensive income for the
year ended June 30, 2015 - 830 830

- (1,199,458) (1,199,458)

Balance as at June 30, 2015 5,157,301 (2,737,365) 2,419,936

The annexed notes 1 to 40 form an integral part of these financial statements.
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Notes to and forming part of the financial statements

For the year ended June 30, 2015

1.1

2.1

2141

a)

b)

THE COMPANY AND ITS OPERATIONS

The Company was incorporated in Pakistan on May 30, 2005 as a public limited company under the Companies
Ordinance, 1984. The Company’s shares are listed on Karachi Stock Exchange (KSE) since August 2012. The registered
office of the Company is situated at Arif Habib Centre, 23 M.T. Khan Road, Karachi.

The Company has set up a cold rolling mill complex in the downstream Industrial Estate, Pakistan Steel, Bin Qasim,
Karachi, to carry out its principal business of manufacturing and selling cold rolled steel in coils and sheets. The
Company started trial production from July 2012 and declared October 1, 2012 as its Commercial Operations Date.

Orient Metal (Private) Limited (the Acquirer) made a public announcement of intention, in respect of potential acquisition
of the substantial shares of the Company, on January 2, 2015. The Acquirer does not hold any shares at present
in the Company and intends to acquire substantial voting shares.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation
Statement of compliance

These financial statements have been prepared in accordance with approved accounting standards as applicable in
Pakistan. Approved accounting standards comprise of such International Financial Reporting Standards (IFRSs) issued
by the International Accounting Standards Board and Islamic Financial Accounting Standards (IFAS) issued by the
Institute of Chartered Accountants of Pakistan as are notified under the Companies Ordinance, 1984 and provisions of
and directives issued under the Companies Ordinance, 1984. In case requirements differ, the provisions or directives of
the Companies Ordinance, 1984 shall prevail.

Critical accounting estimates and judgements

The preparation of financial statements in conformity with approved accounting standards requires the use of certain
critical accounting estimates. It also requires management to exercise its judgment in the process of applying the
Company’s accounting policies. The matter involving a higher degree of judgment or complexity, or area where
assumptions and estimates are significant to the financial statements is deferred taxation which is dependent on future
profitability of the Company.

Estimates and judgements are continually evaluated and adjusted based on historical experience and other factors,
including expectations of future events that are believed to be reasonable in the circumstances.

There have been no critical judgments made by the Company’s management in applying the accounting policies that
would have significant effect on the amounts recognised in the financial statements.

Changes in accounting standards and interpretations

Standards, interpretations and amendments to published approved accounting standards that are effective and
relevant

IFRIC 21, ‘Levies’ a new interpretation is applicable for the Company for the first time for the financial year beginning on
July 1, 2014, sets out the accounting for an obligation to pay a levy that is not income tax. The interpretation addresses
what the obligating event is that gives rise to pay a levy and when should a liability be recognised. The Company is not
currently subject to significant levies so the impact on the Company is not material.

Standards, interpretations and amendments to published approved accounting standards that are effective but
not relevant

The new standards, amendments and interpretations that are mandatory for accounting periods beginning on July 1,
2014 are considered not to be relevant or material for the Company’s financial statements and hence have not been
detailed in these financial statements.



Financial Statements

Notes to the Financial Statements

For the year ended June 30, 2015

c) Standards, interpretations and amendments to published approved accounting standards that are not yet
effective but relevant

The following are the new standards, amendments to existing approved accounting standards and new interpretations
that will be effective for the periods beginning January 1, 2015 that may have an impact on the financial statements of
the Company.

IFRS 10, ‘Consolidated financial statement’ replaces all of the guidance on control and consolidation in IAS 27,
‘Consolidation and separate financial statement’, and SIC-12,’Consolidation - special purpose entities’. IAS 27 is
renamed ‘Separate financial statement’, it continues to be a standard dealing solely with separate financial statements.
IFRS 10 has the potential to affect all reporting entities (investors) that control one or more investees under the revised
definition of control. The standard presently does not impact financial statements of the Company.

IFRS 12, ‘Disclosures of interests in other entities’ includes the disclosure requirements for all forms of interests in other
entities, including joint arrangement, associates, structured entities and other off balance sheet vehicles. The standard
will affect the disclosures in the financial statements of the Company.

IFRS 13, ‘Fair value measurement’, aims to improve consistency and reduce complexity by providing a precise definition
of fair value and a single source of fair value measurement and disclosure requirement for use across IFRSs. The
requirement do not extend the use of fair value accounting but provide guidance on how it should be applied where its
use is already required or permitted by other standards within IFRSs. The standard will affect the determination of fair
value and its related disclosures in the financial statements of the Company.

2.2 Overall valuation policy

These financial statements have been prepared under the historical cost convention unless specifically disclosed in the
accounting policies below.

2.3 Property, plant and equipment

These are stated at cost less accumulated depreciation, except for leasehold land and buildings which are stated at
revalued amount less accumulated depreciation; and capital work-in-progress which are stated at cost.

Depreciation is charged to profit and loss account by applying straight-line method whereby the cost less residual value
is written off over its estimated useful life. The revalued amount of leasehold land and buildings is depreciated equally
over the remaining life from the date of revaluation. Depreciation on additions is charged from the month the asset is
available for use and on disposals upto the month preceding the month of disposal.

The Company accounts for impairment, where indication exist, by reducing its carrying value to the assessed recoverable
amount.

Gain or loss on disposal or retirement of property, plant and equipment is included in profit and loss account.

Maintenance and normal repairs are charged to profit and loss account as and when incurred. Major renewals and
improvements are capitalised and the assets so replaced, if any, are retired.

2.4  Surplus on revaluation of fixed assets

The surplus arising on revaluation of fixed assets is credited to the “Surplus on revaluation of fixed assets” account —
which is shown below equity in the balance sheet in accordance with the requirements of section 235 of the Companies @
Ordinance, 1984. The said section was amended through the Companies (Amendment) Ordinance, 2002 and
accordingly the Company has adopted the following accounting treatment of depreciation on revalued assets, keeping
in view the Securities and Exchange Commission of Pakistan (SECP) SRO 45(1)/2003 dated January 13, 2003:

e

- depreciation on assets which are revalued is determined with reference to the value assigned to such assets on
revaluation and depreciation charge for the period is taken to the profit and loss account; and

- an amount equal to incremental depreciation for the period net of deferred taxation is transferred from surplus on
revaluation of fixed assets to unappropriated profit through statement of Changes in Equity to record realisation of
surplus to the extent of the incremental depreciation charge for the period.
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2.5

2.6

2.7

2.8

2.9

2.10

Intangibles

Intangibles are stated at cost less amortisation. Carrying amounts of intangibles are subject to impairment review at each
balance sheet date and where conditions exist, impairment is recognised. Computer software licenses are capitalised
on the basis of cost incurred to acquire and bring to use the specific software. These costs are amortised over their
estimated useful life using the straight line method.

Stores and spares

Stores and spares are valued at weighted average cost. ltems in transit are valued at cost comprising invoice value and
other charges incurred thereron.

Stock-in-trade

Stock-in-trade is stated at the lower of cost or net realisable value. Cost is determined using the weighted average
method except for those in transit where it represents invoice value and other charges thereon. The cost of work in
process and finished goods comprises raw materials, direct labor, other direct costs and related production overheads.

Net realisable value is the estimated selling price in the ordinary course of business less applicable variable selling
expenses.

Taxation
Current

The charge for current taxation is based on taxable income at the current rates of taxation after taking into account tax
credits and rebates available, if any.

Deferred

Deferred tax is accounted for using the balance sheet liability method on all temporary differences arising between tax
base of assets and liabilities and their carrying amounts in the financial statements. Deferred tax liability is generally
recognised for all taxable temporary differences and deferred tax asset is recognised to the extent that it is probable
that future taxable profits will be available against which the deductible temporary differences, unused tax losses and
tax credits can be utilised.

Borrowings and their cost

Borrowings are recognised initially at fair value and subsequently at amortised cost using the effective interest
method.

Borrowing costs are recognised as an expense in the period in which these are incurred except to the extent of borrowing
costs that are directly attributable to the acquisition, construction or production of a qualifying asset, which are assets
that necessarily take a substantial period of time to get ready for their intended use and are added to the cost of those
assets, until such time as the assets are substantially ready for their intended use. Such borrowing costs are capitalised
as part of the cost of that asset.

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for capitalisation.

Borrowings payable within next twelve months are classified as current liabilities.
Derivative financial instruments and hedging activities
Derivatives are initially recognised at fair value on the date the Company becomes a party to a derivative contract and

are subsequently re-measured at their fair value. The Company enters into derivative transactions mainly to hedge
foreign currency liabilities or firm commitments and these are designated as fair value hedge.
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Changes in the fair value of derivatives used as hedging instruments in hedging relationships that are designated and
qualify as fair value hedges are recorded in the profit and loss account, together with any changes in the fair value of
the hedged liability that are attributable as the hedged risk.

2.11 Finance lease

Leases that transfer substantially all the risks and rewards incidental to ownership of an asset are classified as finance
leases. Assets on finance lease are capitalised at the commencement of the lease term at the lower of the fair value
of leased assets and the present value of minimum lease payments, each determined at the inception of the lease.
Each lease payment is allocated between the liability and finance cost so as to achieve a constant rate of balance
outstanding. The finance cost is charged to profit and loss account and is included under finance costs.

2.12 Trade and other payables

Trade and other payables are obligation to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less.
If not, they are presented as non-current liabilities.

Trade and other payables are carried at cost which is the fair value of the consideration to be paid in future for goods
and services.

2.13 Foreign currencies

Transactions in foreign currencies are recorded in rupees at the rates of exchange approximating those prevailing at the
date of transaction. Monetary assets and liabilities in foreign currencies are translated into rupees using the exchange
rates approximating those prevailing at the balance sheet date. Exchange differences are taken to profit and loss
account currently.

The financial statements are presented in Pakistan Rupees, which is the Company’s functional and presentation
currency.

2.14 Financial assets and liabilities

All financial assets and liabilities are initially measured at cost, which is the fair value of the consideration given and
received respectively. These financial assets and liabilities are subsequently measured at fair value, amortised cost or
cost, as the case may be.

2.15 Cash and cash equivalents

Cash and cash equivalents are carried in the balance sheet at cost. For the purposes of the cash flow statement, cash
and cash equivalents comprise cash in hand, balances with banks on current, savings and deposit accounts with three
months maturity, and short-term running finance.

2.16 Staff retirement benefits - defined benefit plan

Defined benefit plans define an amount of pension or gratuity that an employee will receive on or after retirement, usually
dependent on one or more factors, such as age, years of service and compensation. A defined benefit plan is a plan
that is not a defined contribution plan. The liability recognised in the balance sheet in respect of defined benefit plan is
the present value of the defined benefit obligation at the end of the reporting period. The defined benefit obligation is
calculated annually by an independent actuary using the projected unit credit method.

The present value of the defined benefit obligation is determined by discounting the estimated future cash flows using
interest rates of high quality corporate bonds or the market rates on Government bonds. These are denominated in the
currency in which the benefits will be paid and that have terms to maturity approximating to the terms of the related
pension obligation.
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2.18

2.19

The Company operates an unfunded gratuity scheme for all its permanent employees. The scheme defines an amount
of gratuity benefit that an employee will receive on retirement subject to a minimum qualifying period of service under
the scheme. The amount of gratuity is dependent on years of service completed and career average gross pay for
management employees and years of service completed and last drawn gross pay for non-management employees.

The amount arising as a result of remeasurements are recognised in the Balance Sheet immediately, with a charge or
credit to Other Comprehensive Income in the periods in which they occur.

Past service costs are recognised immediately in profit and loss account.

ljarah

In ijarah transactions, significant portion of the risks and rewards of ownership are retained by the lessor. Islamic Financial
Accounting Standard 2 - ‘ljrah’ requires the recognition of ‘Ujrah payments’ (lease rentals) against ijarah financing as an
expense in the profit and loss account on a straight line basis over the ijarah term.

Revenue recognition

Revenue is recognised to the extent it is probable that the economic benefits will flow to the Company and the revenue
can be measured reliably. Revenue is measured at the fair value of the consideration received or receivable, and is
recognised on the following basis:

- sale is recognised when the product is dispatched to customer;

- toll manufacturing income is recognised when the product subject to toll manufacturing is dispatched to
customer; and

- return on savings accounts is recognised on accrual basis.
Investments
Held to maturity investments

These represent investments with fixed or determinable payments and fixed maturity where the Company has positive
intent and ability to hold such investments to maturity.

Investments are initially recognised at cost. Held to maturity investments have been valued at amortised cost using the
effective interest rate method. The difference between the initial cost and the amortised cost in case of held to maturity
investments is recognised in the profit and loss account.

Note [ 2015 | 2014
Rupees ‘000
PROPERTY, PLANT AND EQUIPMENT
Operating assets 3.1 8,582,863 8,786,806
Capital work in progress - at cost 3.2 1,104,194 1,180,716
Major spare parts and stand-by equipment 308,569 251,396
9,995,626 10,218,918
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3.1 Operating assets

Leasehold Building Plantand  Electrical Office Furniture  Motor Vehicles TOTAL
land and civil Machinery equipments equipments and Owned Held
works on fixtures Under
leasehold finance
land leases
Rupees ‘000
Net carrying value basis
Year ended June 30, 2015
Opening net book value (NBV) 508,200 1,088,219 6,449,539 705,685 21,848 4,958 - 8,357 8,786,806
Additions (at cost) - note 3.1.1 - 85,826 56,554 1,000 1,668 1,594 - 10,482 157,124
Disposals (at NBV) - note 3.1.3 - - - - (313) - - (5,476) (5,789)
Depreciation charge (9,555) (35,851) (245,242) (49,526) (9,620) (2,459) - (3,025) (355,278)
Closing net book value (NBV) 498,645 1,138,194 6,260,851 657,159 13,583 4,093 - 10,338 8,582,863
Gross carrying value basis
At June 30, 2015
Cost or Revalued amount 508,200 1,174,045 6,921,606 792,977 51,497 14,943 79 16,915 9,480,262
Accumulated depreciation (9,555) (35,851) (660,755) (135,818) (37,914)  (10,850) (79)  (6,577) (897,399)
Net book value (NBV) 498,645 1,138,194 6,260,851 657,159 13,583 4,093 - 10,338 8,582,863
Net carrying value basis
Year ended June 30, 2014
Opening net book value (NBV) 226,312 950,061 6,614,452 784,226 27,399 6,595 2 15,374 8,624,421
Reclassification (at NBV) - - 29,130 (29,130) - - - - -
Additions (at cost) - 5,255 43,218 3,146 5,104 629 - 4,076 61,428
Disposals (at NBV) - - - - (63) - - (5,922) (5,985)
Revaluation surplus 286,053 162,497 - - - - - - 448,550
Depreciation charge (4,165) (29,594) (237,261) (52,557) (10,592) (2,266) (2)  (5,171) (341,608)
Closing net book value (NBV) 508,200 1,088,219 6,449,539 705,685 21,848 4,958 - 8,357 8,786,806
Gross carrying value basis
At June 30, 2014
Cost 508,200 1,088,219 6,865,052 791,977 50,620 13,349 79 20,717 9,338,213
Accumulated depreciation - - (415,513) (86,292) (28,772) (8,391) (79) (12,360) (551,407)
Net book value (NBV) 508,200 1,088,219 6,449,539 705,685 21,848 4,958 - 8,357 8,786,806
Useful lives in years 60 20-33 3-33 10-33 3-5 5 5 5

3.1.1 This includes transferred from capital work in progress amounting to Rs. 123.3 million (2014: Rs. 8.4 million) - note 3.2.

3.1.2 The Company’s leasehold land measuring 50 acres located at Plot No: DSU-45, Steel Mill, Downstream
Industrial Estate, Bin Qasim, Karachi and the buildings thereon were revalued in 2014 resulting in a surplus
of Rs. 448.55 million. The revaluation was carried out by an independent valuer - M/s Maricon Consultants
(Private) Limited on June 30, 2014 on the basis of present market value for similar sized plots in the near vicinity
of the leasehold land and replacement values of similar type of buildings based on present cost of construction.

Had there been no revaluation, the net book values of leasehold land and buildings on leasehold land as at June 30,
2015 would have been Rs. 217.98 million (2014: Rs. 222.15 million) and Rs. 889.8 million (2014: Rs. 925.72 million)
respectively.

ted
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3.1.3 The details of operating assets sold, having net book value in excess of Rs. 50,000 each are as follows:

L Cost Accumulated Net Book Sale Mode of Particulars of
Description depreciation value proceed disposal  purchaser
Rupees ‘000
Motor Vehicle 11,157 6,694 4,463 3910  Negotiation Mr. Kashif Shah, ex-CEQ

45/1, 21st Street, Khayaban-e-
Mujahid, Phase V, DHA,
Karachi

Motor Vehicle 1913 1,054 859 861  Negotiation Mr. Kashif Shah, ex-CEQ
45/1, 21st Street, Khayaban-e-
Mujahid, Phase V,
DHA, Karachi

Motor Vehicle 1,214 1,060 154 152 Negotiation Muhammad Igbal - R-46,
Sector 6C, Abdullah
Bunglows, Surjani Town,

Karachi
14,284 8,808 5,476 4,923
Assets having book
value of less than
Rs. 50,000 each
Office equipments 791 478 313 305
15,075 9,286 5,789 5,228
3.2 Capital work in progress
m 2014

Balance as Additions Transfers - Balanceas Balanceas Additons  Transfers- Balance as
atJuly1, duringthe note3.21 atJune30, atdJulyft, duringthe  note 3.2.1  at June 30,

2014 year 2015 2013 year 2014
Rupees ‘000

Civil Works & Prefabricated

Building 36,777 3,067 (39,844) - 21,923 19,027 (4,173) 36,777
Plant and Machinery

-note 3.2.2 747,027 43,712 (54,663) 736,076 582,150 169,063 (4,186) 747,027
Other ancillary cost

-note 3.2.3 392,969 - (26,518) 366,451 300,437 92,532 - 392,969
Electrical Works 2,172 37 (2,209) - - 2172 - 2172
Advances to suppliers 1,771 - (104) 1,667 3,343 2,073 (3,645) 1,771
Total 1,180,716 46,816 (123,338) 1,104,194 907,853 284,867 (12,004) 1,180,716

3.2.1 This includes transfers to operating assets amounting to Rs. 123.3 million (2014: Rs. 8.4 million) and transfers to major
spare parts and stand-by equipments Rs. Nil (2014: Rs 3.6 million).

3.2.2 This mainly includes capital expenditure on Electrolytic Cleaning Line (ECL), the commercial production of which, is
expected to commence in the next year.

3.2.3 Borrowing cost capitalised during the year amounts to Rs. Nil (2014: Rs. 92.53 million) and includes Rs. Nil (2014: Rs.
10.9 million) mark-up on loan from related party.
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2015 | 2014
4, INTANGIBLES - Computer Software Rupees ‘000
Gross carrying value basis
Cost 20,385 19,351
Accumulated amortisation (7,118) (4,547)
Net book value 13,267 14,804
Net carrying value basis
Opening net book value 14,804 20,439
Additions during the year 1,034 -
Disposals during the year - (3,389)
Amortisation for the year (2,571) (2,246)
Closing net book value 13,267 14,804

4.1 Amortisation is charged at the rate of 10% to 33.33% (2014: 10% to 33.33%) per annum.

5. LONG-TERM LOANS AND ADVANCES - considered good

T 2014
Motor
vehicles Shares Personal Total Total
Rupees ‘000
Due from executives 1,718 177 367 2,262 2,294
Due from employees - 526 170 696 582
1,718 703 537 2,958 2,876

5.1  Reconciliation of carrying amount of loans and advances to executives and employees:

| 20t5 2014
Executives = Employees Total Total
Rupees ‘000
Balance at July 1 2,294 582 2,876 4,429
Disbursements 367 170 537 363
Repayments (399) (56) (455) (1,916)
Balance as at June 30 2,262 696 2,958 2,876
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5.2

5.3

Loans to employees have been provided to facilitate purchase of vehicles and to meet their contingency needs in
accordance with the Company’s policy and are repayable after a period of four to five years. Further, advances to
employees have been provided to facilitate purchase of shares of the Company allotted to employees at the time of offer
for sale for listing of the Company. Loans and advances to employees are interest free.

The maximum aggregate amount of loans and advances due from executives and employees at the end of any month
during the year was Rs. 3.47 million (2014: Rs. 4.12 million).

2015 | 2014
Rupees ‘000
LONG-TERM DEPOSITS AND PREPAYMENTS
Security deposits
- Energy, power and fuel sector 35,073 35,073
- Financial Institutions, banking and
leasing companies” 6,902 4,809
- Hotels and clubs 2,000 2,000
- Steel sector 1,299 1,299
- Others 1,272 1,784
46,546 44,965
Prepayments
- Energy, power and fuel sector 1,253 2,913
47,799 47,878
DEFERRED TAX
The analysis of deferred tax assets and deferred
tax liabilities is as follows:
Deferred tax liabilities:
- property, plant and equipment (1,469,724) (1,650,112)
- surplus on revaluation of fixed assets (47,206) (56,874)
- long-term finance - note 7.1 (210,142) (287,917)
Deferred tax assets:
- liability against assets subject to finance lease 50 502
- intangibles 44 19
- provision for staff retirement benefit 6,889 5,153
- pre-commencement expenditure 87,318 152,806
- carried forward losses - note 7.2 2,742,680 2,560,576
1,109,909 724,153




Financial Statements

Notes to the Financial Statements

For the year ended June 30, 2015

7.1  This represents the deferred tax impact of gain recorded as a result of extinguishment of the old financial liability and
recognition of the new financial liability at fair value. This is consequent to the restructuring of the Company’s finance
facilities as fully explained in note 16.1.

7.2 The Company has an aggregate amount of Rs. 9.1 billion (2014: Rs. 7.32 billion) in respect of tax losses as at June 30,
2015. The management carries periodic assessment to assess the benefit of these losses as the company would be able
to set off the profit earned in future years against these carry forward losses. Based on the assessment management
has recognised deferred tax debit balance on losses amounting to Rs. 2.74 billion (2014: Rs. 2.56 billion) including an
amount of Rs. 1.75 billion (2014: Rs. 1.85 billion) on unabsorbed tax depreciation and initial allowance of Rs. 5.82 billion
(2014: Rs. 5.3 billion). The amount of this benefit has been determined based on the projected financial statements of
the Company for future years. The determination of future taxable profit is most sensitive to certain key assumptions
such as capacity utilisation, gross margin percentage, inflation and KIBOR rates. Any significant change in the key
assumptions may have an effect on the realisability of the deferred tax asset.

2015 2014
Rupees ‘000
8. STORES AND SPARES
Stores 150,061 126,016
Spares 11,861 31,605
Loose tools 1,461 1,425
163,383 159,046
9. STOCK-IN-TRADE
Raw material (including in transit
Rs. Nil; 2014: Rs. 1.89 billion) 1,821,817 2,419,748
Work in process 188,001 94 523
Finished goods (including coil end sheets
Rs. 25.34 million; 2014: Rs. 27.3 million) 419,291 827,269
Packing and other materials 4,351 5,754
2,433,460 3,347,294
10. TRADE DEBTS - Considered good
There are no trade debts that are past due or impaired.
11. ADVANCES, DEPOSITS AND PREPAYMENTS
Advances - considered good
- executives 546 505
- other employees 541 1,085
- suppliers and others 44,665 70,750
Receivable from government - note 11.1 254,782 -
Deposits - 25
Prepayments - note 11.2 8,808 10,159
309,342 82,5624
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11.1

12.

This comprises of the following which has been paid to the Collector of Customs and the Nazir of the Sindh High Court
in the form of pay orders during the year:

Paid during Returned Balance
the during the  outstanding
year year
------------------- Rupees ‘000 -----========n==n==
Custom duty 208,037 (36,446) 171,591
Regulatory duty 48,905 (2,734) 46,171
Sales tax thereon 43,680 (6,660) 37,020
300,622 (45,840) 254,782

This amount in respect of custom duty and sales tax has been paid by the Company under protest on the basis of
assessment by the Collector of Customs. During the year, the Company imported HRC from China under customs SRO
659(1)2007 dated June 30, 2007 and filed goods declaration under HS code 7225.3000, being alloy steel, which is
subject to 0% customs duty. However, the Collector of Customs has assessed these imports under HS code 7208.3890,
being non-alloy steel, which is subject to 5% customs duty under the said SRO.

The Company, in line with the practice adopted by other importers, has filed petition in the Sindh High Court against
Custom Authorities for every import it makes and has obtained an interim order for release of goods by paying 50% of
the custom duty to the Collector of Customs and remaining 50% amount to the Nazir of the Sindh High Court through a
pay order or by depositing post dated cheques for the same. As at June 30, 2015, post dated cheques deposited with
the Nazir of the Sindh High Court amount to Rs. 16.16 million in respect of custom duty and Rs. 2.75 million in respect
of sales tax thereon.

Regulatory duty at the rate of 12.5% and sales tax at the rate of 17% thereon has also been paid to Collector of Customs
under protest on the basis of the same assessment, as per S.R.O. 246 (1)/2015 dated March 27, 2015, which is an
amendment to the S.R.0.568(1)/2014 dated 26 June 2014. The Company also pays this amount through a pay order.

The Company is confident that they have filed “Goods Declarations” as per the specifications and are exempt from
custom duty. As per the lawyer’'s opinion obtained by the Company, the issue in question is subjudice in the Sindh
High Court in a large number of Constitutional Petitions and a judgement in such cases will also be applicable on the
Company. Further, as per the lawyer’'s opinion, there is a strong case and accordingly the Company considers this
amount as recoverable.

Further, the release of pay orders deposited during the year in this respect amounting to Rs. 45.84 million on finalisation
of provisional assessment in certain cases also support the Company’s contention.

This includes Rs. 1.71 million (2014: Rs. 874 thousand) prepaid to a related party on account of rent of head office.

2015 | 2014
Rupees ‘000
OTHER RECEIVABLES
Receivable from Etimaad Engineering
(Private) Limited - note 12.1 138,485 138,485
Margin on import letters of credit 84,511 361,120
Others 4,674 2,747
227,670 502,352
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12.1 This represents balance of advances given to civil contractor Etimaad Engineering (Pvt.) Limited (Etimaad) for
mobilisation and procurements. The Company awarded this contract to Etimaad on December 1, 2007 for certain civil,
mechanical and electrical works. However, Etimaad did not complete the work and discontinued the contract. Out of
the total outstanding book balance of Rs. 237.86 million, the Company has recovered Rs. 99.37 million from Etimaad on
January 5, 2012 through encashment of its advance payment bank guarantee which was taken at the time of award of
contract.

At present, the Company is in dispute with the contractor in respect of the outstanding balance of advances. Initially
Etimaad had filed a winding up petition against the Company in the Sindh High Court alleging that the Company has
failed to clear its unpaid invoices of Rs. 230 million with 30 days of the Demand Notice which stands due and payable
according to the petitioner. Whereas to the contrary a sum of Rs. 237 million, before recovery of aforesaid amount, was
receivable from the petitioner as per books of accounts of the Company.

However, for an early resolution of this dispute, the Company had filed a Suit before the Honourable High Court for
appointment of an Arbitrator in terms of the contract and under section 20 of Arbitration Act, 1940, for resolution of the

dispute / difference between the parties upon their respective claims to be submitted before the Arbitrator. Accordingly,
the Honourable High Court upheld the Company’s contention and disposed of the said Suit and the matter was referred
to be resolved through Arbitrator appointed by consent of both parties.

In 2012, arbitration proceedings were initiated in which the Company had filed a claim for recovery of the aforesaid over
payments made to Etimaad alongwith consequential damages aggregating to sum of Rs. 1,109 million together with
mark-up at the KIBOR notified by the State Bank of Pakistan from the date the amount became payable till the same
is realised. A further sum of Rs. 20 million had also been claimed in lieu of costs. The above claim is net of Rs. 99.37
million which have already been recovered from Etimaad. Etimaad has made a capricious counterclaim of Rs. 825.49
million with mark-up at 16% per annum, which is a mere retort to the Company’s bona fide claim. As at June 30, 2014,
the arbitration proceedings had been concluded and the matter was reserved for announcement of the Award.

During the reporting period, the sole Arbitrator has passed the Award dated September 25, 2014, in favour of Etimaad,
whereby all claims of the Company have been rejected on the basis of insufficient evidence and inadequate proof. After
hearing the case on numerous dates and then reserving the matter for almost 10 months, the Arbitrator has finally given
an Award and has stated that Etimaad is entitled to an amount of Rs. 371.73 million plus mark-up at 6% per annum. The
claim allowed is mainly for the outstanding receivables and the cancellation charges for the change orders. The rest of
the claims of Etimaad have been rejected.

The Arbitrator found in favour of the Company, and against Etimaad, an amount of Rs. 75 million on account of the
frivolous winding up petition filed by Etimaad against the Company before the Honourable High Court and as such
deducted this amount of Rs. 75 million from the amount of Rs. 371.73 million and therefore gave a final Award in favour
of Etimaad for an amount of Rs. 296.73 million plus mark-up at 6% per annum.

The Company’s Legal Counsel is of the opinion that the Award is not well-reasoned, nor based on a full appreciation of
the material facts and evidence. The Legal Counsel believes that undue weight has been erroneously placed on witness
evidence where it had no nexus to the issues at hand. Further, a substantial portion of the findings are contrary to the
established principles of law which in the opinion of the Legal Counsel renders the Award illegal.

Based on the above, the Company has filed objections to the Award before the Honourable High Court praying for -
setting aside the Award which is at the stage of hearing. The Legal Counsel is of the view that the Company has a good 5
case on merits and is likely to succeed in obtaining a favourable decision and consequently no loss is likely to arise 1]
therefrom. Moreover, the Award has not been made rule of Court and as such is presently not executable by Etimaad §
and consequently, no provision has been made in these financial statements.

|m|ted
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13. CASH AND BANK BALANCES

With banks on
- Current accounts
- PLS savings accounts - note 13.1

Cash in hand

2015 2014
Rupees ‘000
9,771 38,330
122,238 21,299
264 216
132,273 59,845

13.1 At June 30, 2015 the rates of mark up on PLS savings accounts ranged from 6% to 8% per annum (2014: 6% to 8%).

14. SHARE CAPITAL
Authorised Share Capital

(Number of shares)

2014

650,000,000 650,000,000
250,000,000 250,000,000
900,000,000 900,000,000

Issued, subscribed and paid-up capital

Ordinary Shares

[ 2015 2014
(Number of shares)
270,955,590 270,417,299
177,073 538,291
271,132,663 270,955,590

Cumulative Preference Shares
2015 | 2014

(Number of shares)

72,864,468 73,402,759
(177,073) (538,291)
72,687,395 72,864,468
171,910,029 -
244,597,424 72,864,468

2015 JPIIY
Rupees ‘000
Ordinary Shares of Rs. 10 each 6,500,000 6,500,000
Cumulative Preference Shares
of Rs. 10 each 2,500,000 2,500,000
9,000,000 9,000,000
2015 [EPTOT
Rupees ‘000
Ordinary Shares of Rs. 10 each
Opening 2,709,556 2,704,173
Cumulative Preference Shares
(KSE Symbol - ASLPS) of Rs. 10
each converted to Ordinary Shares
of Rs. 10 each during the year 1,771 5,383
2,711,327 2,709,556
Cumulative Preference Shares
(KSE Symbol - ASLPS) of
Rs. 10 each Opening 728,645 734,028
Cumulative Preference Shares
(KSE Symbol - ASLPS) of Rs. 10
each converted to Ordinary Shares
of Rs. 10 each during the year (1,771) (5,383)
Cumulative Preference Shares
(KSE Symbol - ASLPS) of Rs. 10
each Closing - note 14.3, 14.4
and 14.5 726,874 728,645
Cumulative Preference Shares
(KSE Symbol - ASLCPS) of Rs. 10
each issued during the year
- note 14.1 and 14.6 1,719,100 -
2,445,974 728,645
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14.1 171,910,029 Cumulative Preference Shares (ASLCPS) were issued during the year on which issuance costs incurred
were Rs. 7.04 million which has been accounted for as a deduction from equity net of tax of Rs. 2.11 million.

14.2 80,008,250 (2014: 80,008,250) Ordinary Shares, 34,570,058 ‘ASLPS’ (2014: 34,570,058) and 56,493,515 ‘ASLCPS’
(2014: Nil) Cumulative Preference Shares of Rs. 10 each as at June 30, 2015 are held by Arif Habib Corporation Limited
- associate company.

14.3 The rate of dividend on 72,687,395 (2014: 72,864,468) Cumulative Preference Shares (ASLPS) of Rs. 10 each is 3%
above six months KIBOR (reset every six months) which shall be converted into Ordinary Shares for which the Company
shall issue the appropriate number of Ordinary Shares.

14.4 Cumulative Preference Shares (ASLPS) are non-redeemable but convertible into Ordinary Shares at face value, after
Commercial Operations Date, as approved by the Board. The conversion price shall be Rs.10 per Ordinary Share and
for the purpose of conversion accumulated dividend not paid to the Preference Shareholders, if any, accrued upto
the date of announcement of conversion by the Company shall be taken into account for determining the number of
the Ordinary Shares to be issued upon conversion and therefore the number of Ordinary Shares to be issued to the
Preference Shareholders shall be based in the ratio 1:1, plus unpaid preferential dividends, if any.

14.5 In case the preferential dividend or any part thereof is not paid in any year, due to loss or inadequate profits, then such
unpaid dividend will accumulate and will be paid in the subsequent year(s) before any dividend is paid to the ordinary
shareholders. As the Company currently has accumulated losses, cumulative dividend on Cumulative Preference Shares
(ASLPS) amounting to Rs. 440.08 million (2014: Rs. 357.93 million) is not accounted for in these financial statements.

14.6 Issue of 50% Right Shares in terms of Cumulative Preference Shares (ASLCPS)

The shareholders of the Company in their extraordinary general meeting held on May 26, 2014 approved the issue
of 50% Right Shares in terms of Cumulative Preference Shares at par value of Rs. 10 each. 171,910,029 Cumulative
Preference Shares (ASLCPS) have been issued in the ratio of 5 Cumulative Preference Shares for every 10 Ordinary /
Cumulative Preference Shares (ASLPS) held by the existing shareholders.

The terms and conditions of such Right Shares are as follows:

- The rate of preferential dividend shall be six months KIBOR plus 3% (reset every six months) which shall be
available for conversion into Ordinary Shares, for which the Company shall issue the appropriate number of
Ordinary Shares.

- Preference Shares shall be convertible into Ordinary Shares at the option of the holders of Preference Shares at
any time after completion of one year from the date of subscription, as per the following criteria / basis:

a) at face value provided that the book value of the Ordinary Shares after adjustment of all accumulated losses as
per latest half yearly / annual published accounts of the Company is Rs. 10 or more;

b) at book value provided that the book value of the Ordinary Shares after adjustment of all accumulated losses as
per latest half yearly / annual published accounts of the Company is lower than Rs. 10.

- If cash dividend is not paid in any year, due to loss or inadequate profits, then such unpaid cash dividend will
accumulate and will be paid in the subsequent year(s) subject to approval of the Board of the Company.

- If the Company has announced after tax profit in any year and for the purpose of conversion, accumulated dividend
not paid to the holders of Preference Shares (ASLCPS), if any, accrued up to the date of receiving the Notice of -
Conversion by the Company, shall also be taken into account for determining the number of the Ordinary Shares, .
to the extent of the aforesaid announced after tax profit, to be issued upon conversion.

14.7 As the Company currently has accumulated losses, cumulative dividend on Cumulative Preference Shares (ASLCPS)
amounting to Rs. 45.61 million is not accounted for in these financial statements.
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(2015 2014
Rupees ‘000
15. SURPLUS ON REVALUATION OF FIXED ASSETS
Opening Balance 391,676 -
Surplus arising on revaluation during
the year - net of deferred tax - 391,676
Transferred to Incremental
depreciation - net of deferred tax (864) -
Closing Balance 390,812 391,676
16. LONG-TERM FINANCE - secured
Book Value as at July 1, 2014 / January 19, 2013 5,483,867 6,317,311
Present value gain on restructuring (extinguishment) - (992,288)
Impact of unwinding - Finance Cost 123,271 168,844
5,607,138 5,493,867
Less: Current maturity shown under
current liabilities (10,000) (10,000)
5,597,138 5,483,867

16.1 Original term finance facilities amounting to Rs. 6.53 billion were obtained under three Syndicate Term Finance Facility
(STFF) agreements, a Syndicated Running Finance Facility (SRFF) agreement and a Murahaba finance arrangement.
Details in relation to these facilities were as follows:

Outstanding

as at
Facility Repayment Terms Mark-up Rate Jan;g;x 19,
Rupees ‘000
STFF -l and 11 consecutive semi-annual 2% above six months KIBOR
Murabaha installments from April 2013 to 3.28% above six months
to April 2018 KIBOR 3,770,000
STFF -1l 10 equal semi-annual installments 3.25% above six months
from August 2013 to KIBOR 967,839
February 2018
STFF -1l 10 equal semi-annual installments 3.25% above six months
from December 2013 to KIBOR 779,985
June 2018
SRFF Running Finance 1% above six months KIBOR 590,061
Frozen Mark-up - - 222,282

6,330,167

The Company entered into restructuring agreement with its lenders on January 19, 2014. As per terms of the agreement,
the above mentioned facilities and the corresponding accrued mark-up thereon (frozen mark-up) amounting to
Rs. 222.28 million have been restructured as one syndicate loan. Repayment of principal was made in one annual
installment amounting to Rs. 10 million in the current year and subsequently, eighteen unequal semi-annual installments
have to be paid, which are as follows:

- Rs. 5 million each in the next year.

- Rs. 250 million each for the next four years.

- Rs. 375 million each for the next three and a half years.

- Rs. 1.69 billion as the last installment on January 19, 2024.
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16.2

17.

171

18.

18.1

Based on the agreement, the restructured facility carries mark-up at the rate of 2.74% below six months KIBOR on the
outstanding amount excluding frozen mark-up. The mark-up rate shall increase to six months KIBOR in the following
cases:

- the Company’s profit after tax turns positive.

- the Company'’s profit after tax, after adding back any unusual and / or abnormal expense, turns positive.

- the Company fails to make payment of any installment of the restructured amount, whether principal or mark-up,
on the due date for payment of such amount.

The restructured finance facility is secured against first charge on all present and future Company’s fixed assets,
accounts receivables, interest in any insurance claim and equitable mortgage over land and building. Moreover, a
corporate guarantee in the aggregate amount of Rs. 1.5 billion has been issued by Arif Habib Corporation Limited
(formerly Arif Habib Securities Limited) in favor of the syndicate members.

This liability includes share of Arif Habib Corporation Limited, a related party, amounting to Rs. 253.74 million
(2014: Rs. 254.18 million).

The facilities for opening letters of credit and guarantees as at June 30, 2015 amounted to Rs. 4.05 billion
(2014: Rs. 4.6 billion) of which the amount remained unutilised at year end was Rs.1.34 billion (2014: Rs. 625 million).

2015 2014
Rupees ‘000
LIABILITIES AGAINST ASSETS SUBJECT
TO FINANCE LEASES
Payable during:
2014-15 - 6,225
2015-16 3,789 2,030
2016-17 3,428 1,357
2017-18 1,554 1,155
2018-19 1,995 620
2019-20 1,206 -
Minimum Lease payments - note 17.1 11,972 11,387
Less: Finance charges not due 1,468 1,597
10,504 9,790
Less: Current portion shown under
current liabilities 2,988 4,840
7,516 4,950
Present value of finance lease liabilities
Not later than one year 2,988 4,840
Later than one year and not later than 5 years 7,516 4,950
10,504 9,790

These represent liabilities for vehicles acquired on lease. Finance charge ranging from 11.06% to 18.30% (2014: 11.06%
to 18.30%) per annum have been used as discounting factor.

STAFF RETIREMENT BENEFIT - Gratuity

ted

As stated in note 2.16 the Company operates an unfunded gratuity scheme for all its permanent employees. The -
scheme defines an amount of gratuity benefit that an employee will receive on retirement subject to a minimum qualifying -
period of service under the scheme. Actuarial valuation of the scheme is carried out every year and the latest actuarial
valuations of the scheme was carried out as at June 30, 2015.

Limi
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[ 2015 2014
Rupees ‘000
18.2 Balance sheet reconciliation P
Present value of defined benefit obligation 22,962 14,722
18.3 Movement in the present value of
defined benefit obligation
Obligation as at July 1 14,722 17,597
Current service cost 8,802 13,285
Past service cost / (credit) - note 18.10 2,775 (9,089)
Interest expense 1,696 1,637
Remeasurements (1,186) (2,685)
Benefits paid (3,847) (5,923)
Obligation as at June 30 22,962 14,722
18.4 Expense recognised in profit and loss account
Current service cost 8,802 13,285
Past service cost / (credit) - note 18.10 2,775 (9,089)
Interest cost 1,696 1,537
. . 13,273 5,733
18.5 Remeasurement recognised in
other comprehensive income
Experience losses (1,186) (291)
18.6 Net recognised liability
Balance as at July 1 14,722 15,203
Expense for the year 13,273 5,733
Benefits paid (3,847) (5,923)
Remeasurement recognised in other
comprehensive income (1,186) (291)
Balance as at June 30 22,962 14,722

[ 2015 | 2014

18.7 Actuarial assumptions

Discount rate used for year end obligation 9.75% 13.25%
Expected rate of increase in salaries 8.75% 12.25%
Retirement age (years) 60 60

18.8 Mortality was assumed to be SLIC (2001-2005) set back one year (2014: EFU 61-66).

18.9 Sensitivity analysis for actuarial assumptions

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

Impact on defined benefit obligation

Change in Increase in Decrease in
assumption  assumption assumption

(Rupees in thousand)

Discount rate at June 30 1% (1,830) 2,182

Future salary increases 1% 1,708 (1,465)

18.10 The Company changed its gratuity scheme for non-management staff from career average gross pay into number of
years of service completed to last drawn gross pay into number of years of service completed.
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18.11 There is no significant change in the obligation if life expectancy increases by 1 year.

18.12 The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the
defined benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been
applied as when calculating the gratuity liability recognised within the balance sheet.

18.13 The methods and types of assumptions used in preparing the sensitivity analysis did not change compared to the
previous period.

18.14 Historical information for the four years is as follows:

2015 2014 2013 2012
Rupees ‘000
Present value of the defined
benefit obligation 22,962 14,722 17,597 6,538
Experience adjustments - (gain) / loss (1,186) (2,685) 2,514 (1,806)

18.15 The average duration of the defined benefit obligation is 9 years.

[ 2015 | 2014
Rupees ‘000
19. TRADE AND OTHER PAYABLES

Creditors:
- local 34,103 49,459
- foreign 11,071 993,885
Bills payable 2,506,025 3,397,276
Accrued liabilities 130,723 80,840
Retention money 7,231 10,115
Advance from dealers 28,839 20,887
Security deposit from dealers 8,000 10,000
Withholding tax 18,437 11,892
2,744,429 4,574,354

20. ACCRUED MARK-UP

Accrued mark-up comprises mark-up on short term borrowings and mark-up on restructured syndicated finance facility

payable.
2015 | 2014
Rupees ‘000

21. SHORT-TERM BORROWINGS
Secured: 8
=
Short-term running finance - note 21.1 3,607,824 3,132,027 E
0
Unsecured: =
=
Short-term finance facility - note 21.2 250,102 183,500 g
Sponsors’ loan - note 21.3 18,298 53,652 )
3,876,224 3,369,179 o
c
21.1 The lender wise balance of running finance facilities obtained by the Company are as follows: g
94
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21.2

213

22,
221

[ 2015 | 2014
Rupees ‘000

Sindh Bank Limited 988,312 989,740
Summit Bank Limited 881,718 526,342
Allied Bank Limited 649,959 319,959
National Bank of Pakistan 556,145 656,331
Bank Islami Pakistan Limited 274,897 275,000
Habib Metropolitan Bank Limited 135,646 129,655
The Bank of Punjab 121,147 -
The Bank of Khyber - 235,000

3,607,824 3,132,027

Facilities for running finance available from these banks amount to Rs. 3.88 billion (2014: Rs. 4.08 billion). The rates of
mark-up range between 1.75% above three months KIBOR to 3% above three months KIBOR (2014: 1.75% above three
months KIBOR to 3.5% above three months KIBOR). The balance is secured against ranking hypothecation charge over
plant, machinery and equipment and parri passu charge over the current assets and fixed assets of the Company.

This represents finance obtained from Arif Habib Corporation Limited, a related party, on mark-up basis. The facility is
of running finance nature with a maximum limit of Rs. 2 billion. It has been obtained to finance the Company’s working
capital needs and for any other business as may be mutually agreed between the parties. The facility carries mark-up
at the rate of 3% above three months KIBOR.

This represents finance obtained from one of the sponsor Mr. Haseeb Rehman as approved by Board out of money
received against shares offered for sale to general public, carrying mark-up rate of 3.25% above 6 months KIBOR (2014:
3.25% above 6 months KIBOR). Prior year balance also includes loan of the same nature from Arif Habib Equity (Private)
Limited amounting to Rs.35.3 million which was paid during the year.

CONTINGENCIES AND COMMITMENTS
CONTINGENCIES

22.1.1The matter relating to dispute with Etimaad Engineering (Private) Limited is explained in note 12.1.

22.1.2Contingency relating to an invoice raised by Universal Metal Corporation - a related party, amounting to Rs. 16.55

222

milion (2014: Rs. 19.49 million) against consultancy services which had to be provided to the Company in relation to the
Company’s project, has not been recognised, pending verification, by its technical team, of the services delivered to the
Company.

COMMITMENTS

22.2.1 Commitments for capital expenditure outstanding as at June 30, 2015 amounted to Rs. 19.53 million (2014: Rs. 17.38

million).

22.2.2 Commitments for rentals under ijarah arrangements amounted to Rs. 9.34 million (2014: Rs. 14.2 million) payable as

23.

follows:
2015 2014
Rupees ‘000
Not later than 1 year 4,041 4,603
Later than 1 year but not later than 5 years 5,300 9,593
9,341 14,196
REVENUE
Gross Revenue - note 23.1 11,337,854 11,055,326
Less: Sales tax (1,646,651) (1,606,329)
Rebates and discounts (67,333) (58,850)
Dealers commission (132,122) (131,120)
Net Revenue 9,491,748 9,259,027
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23.1 This includes sale of coil end sheets - scrap amounting to Rs. 281.46 million (2014: Rs. 303.2 million) and revenue from
toll manufacturing services amounting to Rs. 22.72 million (2014: Rs. 6.02 million).

23.2 Sales to three dealers exceed 10 percent of the net sales during the year, amounting to Rs. 3.9 billion
(2014: Rs. 2.5 billion).

23.3 These financial statements do not include disclosure relating to IFRS 8 “Operating Segments” as the Company is
considered to be a single operating segment.

2015 | 2014
24. COST OF SALES Rupees ‘000

Raw material consumed 7,914,262 8,176,877
Salaries, wages & benefits - note 24.1 169,198 177,551
Rent, rates and taxes 2,172 21,891
Utilities 350,170 343,615
Packing charges 47,421 46,360
Stores, spares and consumables 204,960 132,991
Consultancy charges 2,475 1,691
Depreciation 350,132 333,529
Repairs & maintenance 32,412 38,585
Travelling & conveyance 32,829 38,493
Material handling charges 3,242 6,526
Communication 1,758 1,510
Insurance 16,510 33,928
Security charges 5,372 5514
Ujrah payments 1,992 2,139
Others 2,017 4,389
9,136,922 9,365,589

Work in process - opening 94,523 286,246
9,231,445 9,651,835

Work in process - closing (188,001) (94,523)
Cost of goods manufactured 9,043,444 9,557,312
Finished goods - opening 827,269 470,217
Finished goods - closing (419,291) (827,269)
407,978 (357,052)

9,451,422 9,200,260

24.1 Salaries, wages and benefits include Rs. 9.95 million (2014: Rs. 4.3 million) in respect of defined benefit plan.

[ 2015 | 2014
25. SELLING AND DISTRIBUTION COST Rupees ‘000

Salaries and benefits - note 25.1 6,605 3,640

Commission 28,758 28,053

Rent, rates and taxes 381 877
Travelling & conveyance 567 650 P
Utilities 194 182 &
Insurance 275 130 E
Sales communication 241 282 0
Depreciation and amortisation 386 516 =
Printing, stationery and office supplies 107 86 =
Ujrah payments - 388 ©
Others 450 697 %
37,964 35,501 s
<
1]
<C
96
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25.1 Salaries and benefits include Rs. 0.17 million (2014: Rs. 0.07 million) in respect of defined benefit plan.

26.

26.1

26.2

27.

[ 2015 | 2014

ADMINISTRATIVE EXPENSES Rupees ‘000
Salaries, allowances and benefits - note 26.1 48,664 56,788
Rent, rates and taxes 7,235 16,672
Depreciation and amortisation 7,331 9,809
Repairs and maintenance 17,775 15,906
Travelling & conveyance 14,285 16,031
Utilities 3,381 3,466
Communication and information technology 2,752 5,243
Printing and stationery 2,024 1,631
Insurance 5,230 2,460
Legal and professional charges 6,193 1,939
Auditors’ remuneration - note 26.2 1,833 2,038
Ujrah payments 1,837 1,507
Security charges 2,105 2,921
Others 3,387 3,166

124,032 139,577

Salaries, allowances and benefits include Rs. 3.15 million (2014: Rs. 1.36 million) in respect of defined benefit plan.

2015 | 2014
. . Rupees ‘000
Auditors’ remuneration
Audit fee 1,000 550
Fee for half year audit and other certifications 628 1,000
Out-of-pocket expenses 205 488
1,833 2,038
OTHER INCOME
Income from financial assets / liabilities
Present value gain on restructuring
of finance facilities - 992,288
Return on PLS savings accounts 5,258 4,832
. . 5,258 997,120
Income from non-financial assets
Gain on disposal of property, plant and equipment 72 2,010
Gain on disposal of intangibles - 97
Scrap sales 627 7,311
5,957 1,006,538
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28.

29.

29.1
29.2

30.

30.1

FINANCE COST

Mark up expense:
- long-term finance
- Impact of unwinding on long term finance
- short-term borrowings
- usance and other charges on import
letter of credit
Guarantee commission
Finance lease charges
Exchange loss
Bank and other charges

TAXATION

Current - for the year
Deferred

The tax charge for the year is based on the minimum turnover tax.

Reconciliation between tax expense
and accounting loss

Accounting loss before tax

Tax at applicable tax rate of 33% (2014: 34%)
Tax effect of permanent differences

Minimum tax

Effect of change in tax rate

Others

BASIC EARNINGS PER SHARE

Loss after taxation attributable to
ordinary shareholders

Adjustment for cumulative preference share dividend

Loss after taxation for calculation of
basic earnings per share

Weighted average number of ordinary shares

outstanding at the end of the year (in thousand)
Ordinary shares in issue

Basic earnings per share - (loss)

A diluted earnings per share has not been presented as it had anti-dilutive effect on the earnings per share.

Financial Statements

2015 2014
Rupees ‘000
473,892 602,184
123,271 168,843
582,481 345,296
69,087 121,797
3,439 1,996
1,011 1,722
107,506 48,786
11,840 8,617
1,372,527 1,299,141
(2015 | 2014
Rupees ‘000
96,912 91,458
(374,330) (153,705)
(277,418) (62,247)
(1,488,240) (408,914)
(491,119) (139,031)
3,153 1,416
96,912 91,458
110,800 (18,454)
2,836 2,364
(277,418) (62,247)
(1,210,822) (346,667)
(136,852) (91,775)
(1,347,674) (438,442)
271,078 270,593
Rupees
(4.97) (1.62)

8 Aisha Steel Mills Limited
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2015 2014
Rupees ‘000
31. CASH (USED IN) / GENERATED FROM P
OPERATIONS
Loss before taxation (1,488,240) (408,914)
Add / (less): Adjustments for non-cash
charges and other items
Depreciation and amortisation 357,849 343,854
Finance lease charges 1,011 1,722
Mark up charges 1,248,731 1,238,120
Provision for staff retirement benefits 13,273 5,733
Present value gain on restructuring of
finance facilities - (992,288)
Return on PLS savings accounts (5,258) (4,832)
Loss / (gain) on disposal of fixed assets 561 (2,010)
Gain on disposal (return) of intangibles - (97)
1,616,167 590,202
Profit before working capital changes 127,927 181,288
2015 2014
Rupees ‘000
Effect on cash flow due to
working capital changes
(Increase) / decrease in current assets
Stores and spares (4,337) (13,871)
Stock-in-trade 913,834 (1,023,988)
Trade debts 116,238 (1,479)
Advances, deposits and prepayments (226,818) (12,373)
Other receivables 274,682 (275,089)
Tax refunds due from Government - Sales tax (21,646) (49,112)
1,051,953 (1,375,912)
(Decrease) / increase in current liabilities
Trade and other payables (1,829,925) 2,082,700
(777,972) 706,788
Cash (used in) / generated from operations (650,045) 888,076
32. CASH AND CASH EQUIVALENTS
Cash and bank balances 132,273 59,845
Short-term running finance (3,607,824) (3,132,027)
(3,475,551) (3,072,182)
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33.

34.

34.1

CASH FLOW STATEMENT - Direct method
CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers

Cash paid to suppliers / service providers
and employees

Income taxes refund / (paid)

Mark-up on loans paid

Return on bank deposits received

Staff retirement benefits paid

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment

Acquisition of intangible assets

Sale proceeds on disposal of property,
plant and equipment

Proceeds on disposal of intangible assets

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Share deposit money received
Receipts against issue of
right shares (preference shares) -
net of issuance costs
Repayment of long-term finance
Syndicate running finance obtained
Repayment of sponsor’s loan
Short-term borrowing obtained
Repayment of short-term borrowing
Decrease in liabilities against assets
subject to finance leases
Net cash generated from / (used in)
financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at
beginning of the year
Cash and cash equivalents at end
of the year - note 32

TRANSACTIONS WITH RELATED PARTIES

Disclosure of transactions with related parties during the year are as follows:

Associated companies:

- Finance facility utilised

- Repayment of finance facility utilised
- Markup on finance facility paid

- Repayment of sponsors’ loan

- Issue of right shares

- Share deposit money received

- Purchase of raw material

- Purchase of construction materials

- Reimbursement of expenses

Financial Statements

2015 2014
Rupees ‘000
9,607,986 9,257,548
(10,258,034) (8,366,819)
27,680 (289,072)
(1,145,078) (1,251,683)
5,418 5,200
(3,847) (5,923)
(1,765,875) (650,749)
(137,775) (240,603)
(1,034) -
5,228 7,995
- 3,486
(133,581) (229,122)
- 236,924
1,475,136 -
(10,000) (394,200)
66,602 -
(35,354) -
- 183,500
- (500,000)
(297) (4,297)
1,496,087 (478,073)
(403,369) (1,357,944)
(3,072,182) (1,714,238)
(3,475,551) (3,072,182)
2015 2014
Rupees ‘000
3,480,035 919,000
3,413,433 735,500
87,159 25,720
35,353 -
564,935 -
- 236,924
2,192,934 803,046
- 1,143
- 1,623

—
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2015 2014
. Rupees ‘000

Other related parties:
- Issue of right shares 1,084,295 -
- Commission on sales 28,757 28,053
- Rent and maintenance expense 3,499 9,941

Key management
compensation: - Salaries and other short-term

employee benefits 3,407 14,447
- Post retirement benefits - 536

34.2 Raw material is purchased from Metal One Corporation, Japan - an associate, based on negotiated terms and condtions.

34.3 The status of outstanding balances with related parties as at June 30, 2015 is included in the respective notes to the
financial statements. These are settled in the ordinary course of business.

35. REMUNERATION TO CHIEF EXECUTIVE, DIRECTOR AND EXECUTIVES

The aggregate amounts charged in these financial statements for remuneration to the Chief Executive Officer, Director
and Executives of the Company are as follows:

Chief Executive Executive Director Executives
[ 2015 NPT [ 2015 PTG EENEEE 2014
Rupees 000
Managerial remuneration 3,407 8,936 - 3,651 100,999 90,273
Retirement benefits - 536 - - 8,118 2,746
Reimbursable expenses - 1,014 - 846 8,484 8,952
Lease rentals - - - - 5,002 4,034
3,407 10,486 - 4,497 122,603 106,005
Number of persons 1 1 - 1 93 81

In addition to the above, the Chief Executive Officer, Executive Director and certain Executives are also provided with
Company maintained vehicles, security guards, mobile phone, hospitalisation and life insurance in accordance with the
Company’s policy.

36. NUMBER OF EMPLOYEES [ 2015 | 2014
Number of employees at June 30

- Regular 351 351
- Contractual 31 31

Average number of employees during the year

- Regular 351 335
- Contractual 31 37
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37. FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

37.1 Financial risk factors

The Company’s activities expose it to variety of financial risks: market risk (including currency risk and interest rate
risk), credit risk and liquidity risk. The Company’s overall risk management programme focuses on having cost effective
funding as well as managing financial risk to minimise earnings volatility and provide maximum return to shareholders.

37.2 Financial assets and liabilities by category and their respective maturities
Interest bearing Non-interest bearing Total
Maturity ~ Maturity Total Maturity ~ Maturity Total
up to one after one up to one after one
year year year year
’
FINANCIAL ASSETS Rupees "000
Loans and receivables
Deposits - - - - 46,546 46,546 46,546
Loans to employees - - - - 2,958 2,958 2,958
Trade debtors - - - 76,261 - 76,261 76,261
Other receivables - - - 227,670 - 227,670 227,670
Cash and bank balances 122,238 - 122,238 10,035 - 10,035 132,273
2015 122,238 - 122,238 313,966 49,504 363,470 485,708
FINANCIAL LIABILITIES
At amortised cost
Long-term finance 10,000 5,597,138 5,607,138 - - - 5,607,138
Short-term finance 3,876,224 - 3,876,224 - - - 3,876,224
Liabilities against assets
subject to finance leases 2,988 7,516 10,504 - - - 10,504
Trade and other payables - - - 2,744,429 - 2,744,429 2,744,429
Accrued mark-up - - - 264,857 - 264,857 264,857
2015 3,889,212 5,604,654 9,493,866 3,009,286 - 3,009,286 _ 12,503,152
FINANCIAL ASSETS
Loans and receivables
Deposits - - - 25 44,965 44,990 44,990
Loans to employees - - - - 2,876 2,876 2,876
Trade debtors - - - 192,499 - 192,499 192,499
Other receivables - - - 502,352 - 502,352 502,352
Accrued mark-up - - - 160 - 160 160
Cash and bank balances 21,299 - 21,299 38,546 - 38,546 59,845
2014 21,299 - 21,299 733,582 47,841 781,423 802,722
FINANCIAL LIABILITIES
At amortised cost
Long-term finance 10,000 5,483,867 5,493,867 - - - 5,493,867
Short-term finance 3,369,179 - 3,369,179 - - - 3,369,179
Liabilities against assets
subject to finance leases 4,840 4,950 9,790 - - - 9,790
Trade and other payables - - - 4,574,354 - 4,574,354 4,574,354
Accrued mark-up - - - 284,475 - 284,475 284,475
2014 3,384,019 5,488,817 8,872,836 4,858,829 - 4,858,829 13,731,665

N
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a)

b)

Market Risk
Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in the market interest
rates. As per market practices Company borrowings are on variable interest rate exposing company to interest
rate risk.

At June 30, 2015, the Company has variable interest bearing financial liabilities of Rs. 9.49 billion (2014: Rs. 8.87
billion), and had the interest rate varied by 200 basis points with all the other variables held constant, loss before
tax for the year would have been approximately Rs. 189.88 million (2014: Rs. 177.46 million) higher / lower, mainly
as a result of higher / lower interest expense on floating rate borrowings.

Foreign exchange risk

Foreign currency risk arises mainly where payables and receivables exist due to transactions in foreign
currencies. At June 30, 2015 trade and other payables exposed to foreign currency risk amount to Rs. 2.51 billion
(2014: Rs. 3.4 billion). Further, as at balance sheet date, the Company has exposure against open letters of credit
of Rs. 4.05 billion (2014: Rs. 3.9 billion) denominated in foreign currencies.

As at June 30, 2015, if the Pakistani Rupee had weakened / strengthened by -3% against Japanese Yen with all
other variables held constant, loss before tax for the year would have been lower / higher by Rs. 0.28 million (2014:
Rs. 0.32 million) mainly as a result of foreign exchange losses / gains on translation of Japanese Yen denominated
as financial assets or liabilities.

As at June 30, 2015, if the Pakistani Rupee had weakened / strengthened by 4% against US Dollar with all other
variables held constant, loss before tax for the year would have been lower / higher by Rs. 100.33 million (2014:
Rs. 175.11 million) mainly as a result of foreign exchange losses / gains on translation of US Dollar denominated
as financial assets or liabilities.

The following table summarises the financial currency exposure as on June 30, 2015 and 2014 that are subject
to foreign currency risk and shows the estimated changes in the value of such exposure assuming the underlying
exchange rates are applied immediately and uniformly across all currencies. The changes in value do not
necessarily reflect the best or worst case scenarios and actual results may differ. The analysis assumes that all
other variables, in particular, interest rate, remain constant.

Carrying value Estimated fair value assuming a hypothetical
of foreign percentage increase / (decrease) in the value of
currency foreign currencies versus Pak Rupee
(20%) (10%) (1%) 1% 10% 20%
June 30, 2015 - (Rupees in billion) 4.05 3.24 3.65 4.01 4.09 4.46 4.86
June 30, 2014 - (Rupees in billion) 3.9 3.12 3.51 3.86 3.94 4.29 4.68

Credit risk

Credit risk represents the accounting loss that would be recognised at the reporting date if counterparties failed to
perform as contracted. The maximum exposure to credit risk is equal to the carrying amount of financial assets.
Out of the total financial assets of Rs. 485.71 million (2014: Rs. 802.72 million) the financial assets exposed to the
credit risk amounts to Rs. 261.29 million (2014: Rs. 375.97 million). The carrying values of financial assets which
are neither past due nor impaired are as under:
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Deposits

Other receivables
Loans to employees
Accrued mark-up
Trade debts

Cash and Bank balances

Financial Statements

(2015 2014
Rupees ‘000

46,546 44,990
89,185 363,867
2,958 2,876
- 160
76,261 192,499
132,273 59,845
347,223 664,237

The credit quality of deposits and other receivables which are neither past due nor impaired can be assessed with

reference to external credit ratings as follows:

Ratings

Short Long

term term
Bank Alfalah Limited Al+ AA
Habib Metropolitan Bank Limited Al+ AA+
KASB Bank Limited A3 BBB
K-Electric Limited A1l AA-
National Bank of Pakistan A-1+ AAA
Pakistan State Oil Company Limited Al+ AA
NIB Bank Limited Al+ AA-
Others - -

Rating
Agency

PACRA
PACRA
PACRA
PACRA
JCR-VIS
PACRA
PACRA

2015 2014

Rupees ‘000

- 98,136

- 196,137

- 14,846

33,000 33,000

- 52,000

1,590 1,590

84,003 -

17,138 13,148

135,731 408,857

Other receivables also include an amount of Rs. 138.5 million (2014: Rs. 138.5 million) receivable from Etimaad
Engineering (Private) Limited, which is past due and is considered good.

Loans to employees are not exposed to any material credit risk since these are secured against motor vehicles

and shares for which these were granted.

For trade debts, internal risk assessment process determines the credit quality of the customers, taking into
account their financial positions, past experiences and other factors. The carrying amount of trade debts relates
to a number of independent customers, from whom there is no recent history of default.

Bank balances and accrued mark-up thereon represent low credit risk as they are placed with banks having good

credit ratings assigned by credit rating agencies.

The credit quality of the Company’s bank balances can be assessed with reference to external credit ratings as

follows:

e Aisha Steel Mills Limited
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38.

Ratings [ 2015 | 2014
Short Long Rating Rupees ‘000
term term Agency

Allied Bank Limited Al+ AA+ PACRA 1,688 1,599
Askari Bank Limited Al+ AA JCR-VIS 744 3,046
Bank Alfalah Limited Al+ AA PACRA 1,732 33,051
Bank Al-Habib Limited Al+ AA+ PACRA 1,479 69
Bank Islami Pakistan Limited Al A+ PACRA 1,804 7
Barclays Bank Limited A- A-2 Standard & Poor’s 213 132
Faysal Bank Limited Al+ AA PACRA 1,634 4,676
JS Bank Limited Al A+ PACRA 84 541
KASB Bank Limited A3 BBB PACRA - 585
MCB Bank Limited Al+ AAA PACRA 176 227
National Bank of Pakistan A-1+ AAA PACRA 2,709 732
NIB Bank Limited Al+ AA- PACRA 82,905 13,920
Silk Bank Limited A-2 A- JCR-VIS 131 125
Sindh Bank Limited A-1+ AA JCR-VIS 34,902 300
Standard Chartered Bank

(Pakistan) Limited Al+ AAA PACRA 126 98
Summit Bank Limited A-1 A JCR-VIS 96 96
The Bank of Khyber A1 A PACRA 567 9
The Bank of Punjab Al+ AA- PACRA 1,019 416

c) Liquidity risk

Liquidity risk represents the risk that the Company will encounter difficulties in meeting obligations associated with
financial liabilities.

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability
of funding through an adequate amount of committed credit facilities. Due to dynamic nature of the business, the
Company maintains flexibility in funding by maintaining committed credit lines available.

The Company’s liquidity management involves projecting cash flows and considering the level of liquid assets

necessary to meet these, monitoring balance sheet liquidity ratios against internal and external regulatory
requirements and maintaining debt financing plans.

d) Fair values of the financial instruments
The carrying value of all the financial instruments reflected in the financial statements approximate their fair values.

CAPITAL RISK MANAGEMENT

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern
in order to provide returns for shareholders, benefit for other stakeholders and to maintain an optimal capital stru ture to
reduce the cost of capital.
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The Company finances its operations through equity, borrowings and management of working capital with a view to
maintain an appropriate mix between various sources of finance to minimise risk.

The debt to capital ratios at June 30, 2015 and at June 30, 2014 were as follows:

2015 | 2014
Rupees ‘000
Total borrowings 9,483,362 8,863,046
Cash and bank - note 13 (132,273) (59,845)
Margin on import letters of credit - note 12 (84,511) (861,120)
Net debt 9,266,578 8,442,081
Equity 2,419,936 1,905,222
Total capital 11,686,514 10,347,303
Debt to capital ratio 0.79 0.82
(2015 2014
39. CAPACITY AND PRODUCTION - in metric tonnes
Annual name plate capacity 220,000 220,000
Production 134,272 127,384

40. DATE OF AUTHORISATION FOR ISSUE

These financial statements were approved and authorised for issue by the Board of Directors of the Company on
10 September 2015.

S Aisha Steel Mills Limited
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Corporate Calendar of Major Events

Results

The Company follows the period of July 1 to June 30 as the Financial Year.

For the Financial year ending on 30 June 2016, Financial Results will be announced as per the following tentative schedule:

1st quarter ending September 30, 2015 Last week of October 2015

2nd quarter ending December 31, 2015 Last week of February 2016

3rd quarter ending March 31, 2016 Last week of April 2016

Annual Audited Accounts ending June 30, 2016 Last week of August 2016

Issuance of Annual Report

21 days before AGM i.e. on 5 October 2015.

Annual Report 2015
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Other Information

List of Abbreviations

AHCL:
AHG:
AHL:

ASLCPS:

ASLPS:
ASLS:
ASML:
CCG:
CEOQ:
CFO:
COD:
CRC:
ECL:
HRC:
ICAP:
IFAC:
IFAS:
IFRSs:

JCR-VIS:

PACRA:
SECP:
SRFF:
STFF:

Arif Habib Corporation Limited

Arif Habib Group

Arif Habib Limited

Company’s Cumulative Preference Shares - Il
Company’s Cumulative Preference Shares - |
Company’s Ordinary Shares

Aisha Steel Mills Limited (“the Company”)
Code of Corporate Governance

Chief Executive Officer

Chief Financial Officer

Commercial Operation Date

Cold Rolled Coils

Electrolytic Cleaning Line

Hot Rolled Coils

Institute of Chartered Accountant of Pakistan
International Federation of Accountant (IFAC)
Islamic Financial Accounting Standards
International Financial Reporting Standards
Japan Credit Rating Agency — Vital Information Services (Private) Limited
Pakistan Credit Rating Agency

Securities and Exchange Commission of Pakistan
Syndicate Running Finance Facility
Syndicate Term Finance Facility

o Aisha Steel Mills Limited







Form of Proxy

11th Annual General Meeting

The Company Secretary
Aisha Steel Mills Limited
Arif Habib Centre

23, M.T, Khan Road
Karachi.

I/'we being a member(s) of Aisha Steel

Mills Limited holding Ordinary/Preference
Share as per CDC A/c. No. hereby appoint Mr/Mrs/Miss

of (full address)

or failing him/her

Mr/Mrs/Miss of (full address)

(being member of the Company) as my/our Proxy to attend, act vote for me/us and on my/our behalf at the Eleventh Annual

General Meeting of the Company to be held on 26 October 2015 and/or any adjournment thereof.

Signed this day of

Witnesses:

1. Name:
Address:
CNIC No.:
Signature:

Signature on
Rs. 5/-
Revenue Stamp

Name:
Address:
CNIC No.:
Signature:

NOTES:

1. A member entitled to attend and vote at the meeting may appoint another member as his/her proxy who shall have
such rights as respects attending, speaking and voting at the meeting as are available to a member.
Proxy shall authenticate his/her identity by showing his/her identity by showing his/her original passport and bring folio
number at the time of attending the meeting.
In order to be effective, the proxy Form must be received at the office of our Registrar M/s. Central Depository
Comapnay of Pakistan, Share Registrar Department, CDC House, 99-B, Block-B, S.M.C.H.S, Main Shahrah-e-Faisal,
Karachi, not later than 48 hours before the meeting duly signed and stamped and witnessed by the two persons with
their signatures, name, address and CNIC number given on the form.
In the case of individuals attested copies of CNIC or passport of the beneficial owners and the proxy shall be furnished
with the proxy Form.
In case of proxy by a corporate entity, Board of Directors resolution/power of attorney and attested copy of the CNIC or
passport of the proxy shall be submitted along with proxy Form.
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